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PLAN OF ACTION FOR THE ACADEMIC YEAR 2020-21

1. Arrangements for Orientation Programme during the pandemic.

2. Bridge course & remedial classes.

3. Review in the Curricular aspects.

4. Review on the Academic progress of students in the previous examination and
resolving the same.

5. Conducting of I & Il Internal Test for the both 0dd & Even Semesters for the current
Academic year.

6. Arranging Parents/ Teacher’s meeting during pandemic.
7. Arranging classroom seminars for students by all subject teachers.
8. Annual sports day Celebration during pandemic.
9. Celebration of Ethnic day.
10. Usage of ICT enabled facilities for conducting effective classes.
11. Celebration of National programmes.
12. Conduction of Extension Activities by NCC/NSS.
13. College fest Celebration.
14. Annual College Day celebration.
14. Improving career guidance & Placement Cell.

15. Collecting feedback from the students, Alumni & Parents.
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Plan of action checked out by the IQAC in the beginning of the Academic year 2020-21
towards Quality Enhancement of outcome achieved by the end of the Academic year.
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" Plan of Action

Achievements/Outcomes |

1) Necessary steps to be taken to |
improve the strength of BCA and B.Sc. l
course.

2) Decided to conduct vaccination drive
for both Employees & students of the ‘
college.

Concession & instalment facility is given for
meritorious who seek Admissions for B.Sc. & BCA |
courses & there is an increment in student strength. |
Oﬁ;aniséd free Covid-19 vaccination drive at the
college campus under NSS unit of the college & service |
is oxtended to students, Teachers, non-teaching staff
& their family members and to general public at large.

3) Increase ICT enabled facilities to
conduct online classes during pandemic |
period

S . 1
To conduct online classes a greater number of

classrooms are up graded with ICT enabled facilities

i.e. Projector, Wi-Fi connection etc.

4) Encourage faculty to attend more
number of seminars  workshops,
conferences by providing partial / full
financial support from the college
Faculties from different departments.

Faculties from different departments have attended
many seminars, workshops, conferences, & FDP |
programme, NEP orientation programme by means of |
both online & offline. And seven teaching staff from
different Department registered and pursing Ph.D. in
their respective subjects.

5) Necessary steps to be taken to
strengthening activities under research
and language lab.

Our college has been recognized as a research centre |
from Mysore University in collaboration with |
Chirashree Institute of research & development, |
Bangalore, and Language Lab is upgraded according |
to syllabus requirement. ‘

6) Organising job fair to attract different
college students for PG as well as UG.

Job fair organised for UG & PG students under |
national career service programme by District |
employment exchange office (Technical Dept.)‘
Bangalore. J

7) To start add-on course for the UG &
PG student.

As per the schedule Tally course is organised for |
B.Com & M.Com students. And Python course is
arranged for final year B.Sc. & BCA students.

8) Extension Activity programmes by
NSS & NCC

Conducted Swatch Bharath Abhiyan programme,
plantation camp & Blood donation camp under NSS.
Also conducted Swatch Bharath Abhiyan, Weapon |
tanning programme, ‘B’ Certificate exam for NCC
cadets at ARMY public School by NCC.

9) Continuation of MOU'’s

MOU'’s with BOSCH, IGSS is continued for this

academic year.

10) Conducting the management fest for
_the current academic year 2020-21.

Due to pandemic not able to conduct management fest |
but conducted inter-college competition

11) Refresher program for non-teachi_né
staff.

Due to pandemic did not conduct.

12) Continuation of implemcntation%f
Academic Administrative Audit (AAA)

& generated reports.
|

13) Necessary preparations for the
“submission of data for AISHE portal. |
14) Necessary preparation for the

_submission of AQAR.

| the submission of AQAR.

January 2022.

Submitted data for AISHE portal in the month ot’L

Necessary preparation & documentation is done for

N



