Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution RPA FI RST GRADE COLLEGE

e Name of the Head of the institution Dr. Dhananjaya B. R

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 08023503211

e Mobile no 9844032126

* Registered e-mail rpacol  ege@edi ffmail.com

e Alternate e-mail rpa. cs. dept @nai |l . com

e Address CA-02, 70th Cross, 5th Bl ock,
Raj aj i nagar

e City/Town Bangal ore

o State/UT Kar nat aka

e Pin Code 560010

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Bangal ore University

e Name of the IQAC Coordinator Prof. Uma Manoj Turmari
e Phone No. 08023503211

¢ Alternate phone No. 9986369628

e Mobile 9448123363

IQAC e-mail address

rpa. cs. dept @mai |l . com

Alternate Email address

uma. nonoj 97@nuai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww.rpadegreecol | ege. com's
[

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. rpadegreecol | ege. coni' s

[

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.58 2013 23/ 03/ 2013 |22/ 03/ 2018
Cycle 2 B+ 2.74 2019 04/ 03/ 2019 |03/ 03/ 2024

6.Date of Establishment of IQAC

20/ 07/ 2011

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Organi sed free Covid-19 vaccination drive at the coll ege canpus
under NSS unit of the college and service is extended to students,
Teachers, non-teaching staff and their famly nenbers and also to
general public at |arge.

BOSCH soft skill training Programfor all stream conti nued.

Virtual Industrial visit for B.B.A B.Comand M Com students at Ven-
gree netal punch Pvt. Ltd. and RS Tools and nmachi nes and GT Tool s
and machi nes .

Add- on course and placenent training for final year students of all
streans.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Necessary steps to be taken to
i nprove the strength of BCA and
B. Sc course.

Concession & instalnment facility
is given for neritorious who
seek Adm ssions for B.Sc & BCA
courses & there is an increnent
i n student strength.

Deci ded to conduct vaccination
drive for both Enployees &
students of the coll ege.

Organi sed free Covid-19
vacci nation drive at the college
canpus under NSS unit of the
college & service is extended to
students, Teachers, non-teaching
staff & their famly nenbers and
al so to general public at |arge.

| ncrease I CT enabled facilities
to conduct online classes during
pandem ¢ peri od

To conduct online classes nore
nunber of class room are up
graded with I CT enabl ed
facilities i.e Projector, WTfi
connection etc

Encourage faculty to attend nore
nunber of sem nars wor kshops,
conferences by providing parti al
[ full financial support from
the college Faculties from
di fferent departnents.

Faculties fromdifferent
departnments have attended many
sem nars, workshops,
conferences, & FDP programme,
NEP orientation progranmme by
means of both online & offline.
And seven teaching staff from
di fferent Departnent registered
and pursing Ph.Din their
respective subjects

Necessary steps to be taken to
strengt hening activities under
research and | anguage | ab

Qur col |l ege has been recogni zed
as a research centre from Mysore
Uni versity in collaboration with
Chirashree Institute of research
& devel opnent, Bangal ore, and
Language Lab is upgraded
according to syl labus
requi r ement

Organising job fair to attract
different college students for
PG as well as UG

Job fair organised for UG & PG

students under national career

service programme by District
enpl oynent exchange office
(Techni cal Dept.) Bangal ore
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To start add add-on course for
the UG & PG st udent.

As per the schedule Tally course
I's organised for B.Com & M Com
students. And Python course is
arranged for final year B.Sc &

BCA st udents.

Ext ension Activity programres by
NSS & NCC

Conduct ed Swat ch Bharat h Abhi yan
programme, plantation canp &

Bl ood donation canp under NSS .
Al so conducted Swat ch Bharath

Abhi yan, Wapon tanni ng

programe, ‘B Certificate exam

for NCC cadets at ARMY public
School by NCC

Conti nuation of MOU s

MOU s with BOSCH, IGSS is
continued for this academ c
year.

Conducting the nmanagenent fest
for the current academ c year

Due to pandem c not able to
conduct managenent fest but

2020- 21. conducted inter-college
conpetition
Ref resher program for non- Due to pandem c did not conduct.

teaching staff.

Conti nuation of inplenentation
of Academ c Adm nistrative Audit
(AAA)

In all the departnment’s interna
Audit (AAA) has done & generated
reports.

Necessary preparations for the
subm ssion of data for Al SHE
portal .

Subm tted data for Al SHE portal
in the nonth of January 2022.

Necessary preparation for the
subm ssi on of AQAR

Necessary preparation &
docunentation is done for the
subm ssi on of AQAR.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name

Date of meeting(s)

RPES Managenent / Gover ni ng
Counci | Meeting

16/ 07/ 2021

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

03/ 01/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

769

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

45

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

221
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File Description Documents

Data Template View File
3.Academic
31 33

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 33

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 31

Total number of Classrooms and Seminar halls

4.2 29, 28, 530

Total expenditure excluding salary during the year (INR in [akhs)

4.3 122

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The curricul um desi gn and devel opnent is done by the affiliating
Bangal ore University. Never the |ess the coll ege adopts proactive
neasures to effectively transfer the curriculumto suit the socio
econom ¢ and pedagogi cal stature of the students, who are first tine
| earners too. Most of our teachers adopt bi-Ilingual nethod for
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teaching | earning. The copy of the curriculumis kept in the library
for the benefit of the students either in the form of photo copies
or sonetines asked to wite down for personal benefits at the

begi nni ng of each senester. The | QAC Coordi nator along with the
governi ng council plans the entire cal endar of events, prepares
action plan for effective inplenentation of Calendar of events of
Bangal ore University description |ike internal tests, Assignnents,
speci al lectures, projects, exhibitions, sem nar classes, field
visits and other academ c activities to get the best curricul um

out cone. The faculty menbers are briefed on the academ c pl an

t hrough the syl labus and each faculty is provided with faculty dairy
and nonthly performance report to the HOD and annual report through
AAA by the concern departnent, for effective inplantation of
curriculumis done in each of the senesters. This allows the
departnents to plan and inplenment the curriculumin a spaced and
nore effective manner.

As our teachers are used to ICT tools, in this pandem c of COVID -19
every departnent is entrusted wwth |Iaptops to conduct Online C asses
Wi th Zoom application, Google Met, Google C ass Room Applicati on.
The teachers use many net hods besides I CT to enhance the

ef fectiveness of curriculumdelivery, such as group di scussions,
debat es, question answer sessions, exhibitions etc. to effectively
comruni cate and teach the curriculum designed by the university. The
curriculumis just a platformused by teachers to nake | earning nore
si mpl e, understandabl e and effective. The students have access to

t ext books and reference books in the library and are provided wth
internet browsing facilities to ensure that the curriculumis well
understood and | earned. The students are encouraged to present

webi nar, participate in the debates, choose projects, and in the
study tours and industrial visits to make curricul um nore
interesting, effective and participative.

The participation of teachers in the academ c bodi es and

uni versities such as board of exam nations, and curricul um desi gns
makes the process of curriculumdelivery nore neaningful,
participative and effective. The slow | earners are helped with

bri dge course and renedi al coaching classes to help themnot only
cope with the demands of the curriculum but al so make desired
progress. The project works, assignnents, result analysis,
departnental neetings and the feedback fromthe students help in

i mproving the inplenentation of curriculum

In our institution, we nmake genuine efforts to effectively

conmuni cate and deliver curriculum be it in terns of use of bi-
i ngual | anguage, ICT facilities, tests, assignnents, projects,
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field visits, practical classes, Fests, sem nar classes, thus
ensuring the maxi num benefit to the students fromthe designate
curriculumby the affiliating university.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww.r padegreecol | ege. coni s/ vi ewpage?p

agei d=305&subnenui d=503

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The | QAC Coordi nator along with the governing council plans the
entire cal endar of events, prepares action plan for effective

i mpl ement ati on of Cal endar of events of Bangal ore University
description like internal tests, Assignnents, special |ectures,
projects, exhibitions, sem nar classes, field visits and ot her
academ c activities to get the best curriculumoutcone. The faculty
menbers are briefed on the academ c¢ plan through the syll abus and
each faculty is provided with faculty dairy and nonthly performance
report to the HOD of the concern departnent, for effective

| npl antation of curriculumis done in each of the senesters. This
allows the departnents to plan and i nplenment the curriculumin a
spaced and nore effective manner.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. r padegreecol | ege. coni s/ vi ewpage?p

agei d=305&subnenui d=503

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating University

Setting of question papersfor UG/PG

programs Design and Development of

Curriculum for Add on/ certificate/ Diploma

Courses Assessment /evaluation process of the
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No Fil e Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

2

File Description

Documents

Any additional information

No Fil e Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

137
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File Description Documents

Any additional information View File
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The curriculumis prepared by expert body consisting of teachers
fromvarious institutions and senior faculty. The nenbers ensure
that the curriculum does cope with the requirenents of the industry,
application of know edge, inclusion of nost recent phenonena,

rel evance to the current tinmes etc. Although the above said factors
are inportant for any students, there are other issues that are
beyond just the education and enployability such as the issues of
gender, environnent, sustainability, human val ues, and professiona
ethics which al so need equal representation in curriculum

Most of the programmes do have these issues addressed in their
syl l abus and are seriously inbibed anong students. The curricul um

i ssued by Bangal ore University includes various issues on wonen
enpower nent, sustainabl e devel opnent, human val ues |ike justice,
equality, liberty and rights, caste issues, rights and duti es,
soci al responsibility, child rights, sexual mnority rights, etc,
Simlarly, the science streans deal with issues of environnent,

gl obal warning, forestation, flora and fauna and sustainability
etc,. The conmmerce and nmanagenent programes incul cate the business
ethics, professional etiquette and noral values, ethics in business,
fare pricing and conpetitions and noral business practices etc. The
institution is conmtted to not only inparting the values that are
mentioned in the curriculum but go beyond that to inpart val ues that
are needed to enpower the youth intellectually, norally, socially,
spiritually and into holistic individuals who wll transformthe
society for a better world.
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

4

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

75

File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students
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File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the Institution may B. Feedback col | ect ed,

be classified as follows

anal yzed
and action has been taken

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

769

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

769
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

"Orientation program' is conducted for the first senmester students
of different courses at the beginning of the academ c year. To

i npress the students with various facilities in the college in terns
of curricular, co- curricular and extracurricular activities further
the fresher's will be enlightened on the scope of the study, the
details of the papers to be studied, node of eval uation etc..
Renedi al cl asses are conducted for the students of different streans
and different senesters.

Li brary: A know edge centre, digital library and internet facilities
provi de useful information for the students which enable themto
cope with the enrolled program These exercises bridge the know edge
gap of the incom ng students and enable themto cope with the new
environnent. Strategies adopted for facilitating sl ow and advanced

| earners. Advanced | earners and slow | eaners are identified through

i nternal eval uation process such as tests, group discussions and
guestions and answers.

Speci al prograns for slow | earners and advanced | earners: The sl ow

| earners are taken special care by the concerned teachers/
counsellors/ nentors. The slow | earners are constantly encouraged to
pursue their studies with concentration and confi dence. Renedi al

cl asses are arranged for themto overcone their deficiencies and
weakness. Unit wise revision of the syllabus facilitates themto
grasp the learning easily and counselling node is adopted for
facilitating slow | earners to inprove.

The advanced | earners are encouraged to present their papers in the
sem nars. Reference books are provided to them These advanced

| earners are encouraged to participate in semnars conducted in the
college and in other institutions. they are al so encouraged to
notivate and guide their co-friends in their studies and curricular
activities. Extra classes are taken after class hours on week days
to provide special guidance by the faculty. C ass teacher's acts as
mentors for the students, each staff nenbers nentors the student.
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Their problemis considered, and attenpt is nmade to solve the
problem Extra tine is given to ask question for weak student.
Renedi al teaching is provided for slow |l earners, individual
attention is given to avoid confusions. Repetition for the sane
concepts in extra classes helps the slow | earners to understand the
concepts clearly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
769 33

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential Learning

During the sem nar Experiential Learning Inside the C assroomyou
will learn practical skills and strategies to introduce experienti al
| earni ng successfully into your classroom Students |earn better
when they take the initiative to apply concepts to practice, to
solve real problens, to make decisions, and to reflect on the
consequences. Experiential learning inside the classroomworks very
well in large classes and for students who have work and famly
responsibilities in addition to their classes. It is an excellent
pedagogy for developing skills as well as know edge, encouragi ng
deep understandi ng of | earning conplex concepts, applying theory to
practice and preparing students to be critically reflective

pr of essi onal s.

Participation Learning
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Wil e increasing participation is an obvious goal courses that

i ncl ude frequent discussions and small-group work, it is also
inportant in a lecture course. In short, if only a few students
partici pate by vol unteering answers, asking questions, or
contributing to discussions, class sessions becone to sonme extent a
| ost opportunity to assess and pronote |earning. You can inprove
student participation in your course by devoting tinme and thought to
shapi ng the environnment and pl anni ng each cl ass session.

Furthernore, the way in which you interact, both verbally and non-
verbal ly, communicates to students your attitude about participation

Probl ens Sol vi ng

Have students identify specific problens, difficulties, or
confusions. Don't waste tinme working through problens that students
al ready understand. If students are unable to articulate their
concens, determ ne where they are having trouble by asking themto
identify the specific concepts or principles associated with the
probl em WMke students articulate their problemsolving process. In
one-on-one tutoring session, ask the student to work his/her problem
out loud. This slows down the thinking process, making it nore
accurate and allow ng you to access understandi ng. Mddel the problem
sol ving process rather than just giving students the answer. As you
wor k through the problem consider how a novice m ght struggle with
t he concepts and make your thinking clear. Have students work

t hrough problens on their own. Ask directing questions or give
hel pf ul suggestions, but provide only m ninmal assistance and only
when needed to overcone obstacl es.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Institute follows |ICT enabled teaching in addition to the
traditional classroom education. Subsequent efforts are taken by the
institute to provide e-learning atnosphere in the classroom

1. In addition to chalk and tal k nethod of teaching, the faculty

menbers are using the I CT enabled | earning tools such as PPT,
Video clippings , Audio system online sources, to expose the
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students for advanced know edge and practical | earning.

N

Cl assroonms are fully furnished with LCD/ OHP/ Conput ers

3. Most of the faculty use interactive nethods for teaching. The
maj or enphasis is on classroominteraction in terns of
research paper presentations, sem nars, debates, group
di scussi ons, assignnents, quiz/tests/viva and | aboratory work.

Institute prem ses are W-Fi enabl ed

1. Specialized conputer |aboratory with an internet connection
has been provided to pronote independent |earning. W-Fi
facility for access of internet is provided on individua
| apt op and nobil e devi ces.

2. Well security is provided to W-Fi users. Its access is
controlled by the system adm ni strat or

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

33

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

33
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members No File Upl oaded
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

3

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

33

File Description Documents

Any additional information No Fil e Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

On the induction day the first year students and parents are nade
aware of the internal assessnent and evaluation for the instance in
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the CBCS schene. University allots 70% nmarks at the end of senester
and 30% for internal test. The academ c calendar of the institute is
prepared in relevance with the university cal endar. The internal
assessnment date is announced well in advance prior to the
commencenent of the senester in the cal endar of events.

The internal marks are awarded by the subject teacher's and it's the
deci sion of the teachers. Never the | ess, the distribution of
internal marks based on various criterion which are already nade
known to the students every senester.

There are paraneters on which the marks are allotted |ike test,
assi gnnments, attendance participation in the class roomteaching,

| earning etc... and hence the students too are aware of the
paraneters, the marks awarded to the students are discussed in the
cl ass. The process is transparent.

A result analysis neeting will be conducted after every internal
test is over. A class conmttee neeting will be conducted and
reasons for poor results will be discussed. The test answers, nodel

papers are given to the students.

A departnent |evel neeting is conducted after every internal tests
and the result analysis is done. The slow | earners are identified
and renedi al classes are conducted for them

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

To address the issues concerning with exans said matters, the
institution has taken nmany steps to ensure they are addressed

am cably Al though the passing out final exans are conducted by the
affiliating university and marks card and degree certificates are
i ssued by the university, the college ensures that the process is
snooth, tinme bound and effective

Ri ght from paying the exam nation fee to uploading of forns and
getting their examnation hall tickets are streamined by the online
mechani sm The students pay their fee on a given day and then they
are given a formto fill the examdetails which in turn is upl oaded
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online. The uploaded information is then printed and pasted in the
col l ege notice boards to verify and report anomalies. This entire
process is done by the office staff in coordination wth the class
mentors. So at this juncture if there are any difficulties or

di screpancies for the students then with the help of nentors, the
i ssues are settl ed.

The col | ege appoints the exam nation commttee who take conplete
responsibility along with the office staff to conduct the entire
exam nati on process snmoothly. Once the exam fees are paid student’s
approval is done, the university gives the hall tickets to students
which are again distributed to students by the nentors and office
assi stance The conm ttee makes proper arrangenents to conduct exam
and the faculty are assigned invigilation duty as per the request
and the whole examis conducted neticul ously and w th utnost

di sci pline.

In order to get the marks results, marks cards, and degree
certificates fromthe university, the college has assigned designate
office staff and besides that there is also a teaching faculty who
is appointed as liaison officer to address the grievances related to
exametc Gievances related to exam are qui ckly addressed and office
staff and liaison officer help the students to set right any
difficulties related to exam and results.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

PCs of Ceneral Hi gher Education Progranmes should be identified by
t he University/ Autononous Col |l ege offering the three years
Pr ogr anmes

Sanpl e POS of General Hi gher Education Programmes: Students of all
under graduat e general degree Programmes at the tinme of graduation

will be able to

POL. Critical Thinking: take informed actions after identifying the
assunptions that frame our thinking and actions, checking out the
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degree to which these assunptions are accurate and valid, and | ooki ng
at our ideas and decisions(intellectual, organizational, and
personal) fromdifferent perspectives.

PQ2. Effective Comruni cation: Speak, read, wite and listen clearly
in person and through electronic nedia in English and in one I|ndian
| anguage, and nmake neani ng of the world by connecting people, ideas,
books, nedia and technol ogy.

PC3. Social Interaction: Elicit views of others, nediate
di sagreenents and hel p reach conclusions in group settings.

PO4. Effective G tizenship: Denonstrate enpathetic social concern
and equity centred national devel opnent, and the ability to act with
an informed awareness of issues and participate in civic life

t hr ough vol unt eeri ng.

PO6. Ethics: Recogni ze different value systens including your own,
under stand t he noral

di mensi ons of your decisions, and accept responsibility for them

PO6. Environnment and Sustainability: Understand the issues of
envi ronnental contexts and sustai nabl e devel opnent.

PO7. Self-directed and Life-1ong Learning: Acquire the ability to
engage i n independent and

life-long learning in the broadest context socio-technol ogi cal
changes.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information http://ww. r padegreecol | ege. coni s/ vi ewpage?p
agei d=399&subnenui d=644

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

PCs of CGeneral Hi gher Education Programmes should be identified by
t he Uni versity/ Aut ononous Col |l ege offering the three years
Pr ogr amres
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Sanpl e POS of General H gher Education Programres: Students of all
under graduat e general degree Programmes at the tinme of graduation
wll be able to

POL. Critical Thinking: take informed actions after identifying the
assunptions that frame our thinking and actions, checking out the
degree to which these assunptions are accurate and valid, and | ooki ng
at our ideas and decisions(intellectual, organizational, and
personal) fromdifferent perspectives.

PQ2. Effective Communication: Speak, read, wite and listen clearly
in person and through electronic media in English and in one Indian
| anguage, and nake neaning of the world by connecting people, ideas,
books, nedia and technol ogy.

PO3. Social Interaction: Elicit views of others, nediate
di sagreenments and hel p reach conclusions in group settings.

PO4. Effective G tizenship: Denonstrate enpathetic social concern
and equity centred national devel opnment, and the ability to act with
an i nformed awareness of issues and participate in civic life

t hrough vol unt eeri ng.

PO5. Ethics: Recogni ze different value systens including your own,
under stand t he noral

di nensi ons of your decisions, and accept responsibility for them

PO6. Environnment and Sustainability: Understand the issues of
envi ronnmental contexts and sustai nabl e devel opnent.

PO7. Self-directed and Life-long Learning: Acquire the ability to
engage i n independent and

life-long learning in the broadest context socio-technol ogi cal
changes.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the

year

203

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may

design itsown questionnaire) (results and details need to be provided as a weblink)

https://s3.ap-south-1. amazonaws. com s2s. dev. def aul t/ Mol Xgj CsBj . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The Institution has provided all the required infrastructure for the
overal | devel opnent of students. The students are given the platform
to make PPT presentation, to participate in the sem nars, Goup

D scussion, to prepare the project reports, to participate in the

i ndustrial visits and excursions, to participate in the nock
interviews, to participate in the cultural, sports and theatre
activities and also to avail the wi-fi facility. Wll-equi pped
library facility is provided to the teaching and students fraternity
to widen their horizon of know edge. The teachers are encouraged to
pursue their higher studies |like pursuing MPhil, Ph.D degrees and
to participate in the sem nars, workshops, conferences.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

0

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

0
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

04

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

NSS and NCC units of the institution have been striving hard to nake
t he cadets and volunteers to participate in various activities to
serve the society and thereby associate thenselves with the

communi ties. Activities |like Vaccination Programe in association

wi th NCC/'NSS, RPAFGC and Lion’s Club of Peenya Yeshwant hpur, Swachh
Bharat Programe, Freedom runni ng progranme, |ndependence Day

Cel ebration, CATC Canp at JSS Public School, HSR Layout, Swany

Vi vekananda Jayanti, Plantation of saplings, |nauguration of RPA FGC
NSS Associ ati on were conducted during the Academ c year in

associ ation with BBMP Hospital, Rajajinagar, Lion’s Cub of Peenya
Yeashwant hpur, | nner \Weel d ub.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

10

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

10
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

View File

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship year wise during the year

26

File Description

Documents

e-copies of related Document

No Fil e Upl oaded

Any additional information

View File

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

03

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

View File

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES
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4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution ains at inparting the skill and know edge to enhance
t he students productivity so that education eradi cates poverty mnuch
faster. The institution have sufficient class roons and basic
infrastructure for the conduct of successful teaching |earning
process. W have 28 class roons with proper ventilation and |ighting
and all of them have access to W-Fi network wth ceiling fans and
LED bul bs. W& have 8 | aboratories with adequate facilities,

equi pnment and practical tools are available. W have 118 conputers
are in the working condition and is being used for teaching and

| ear ni ng process. W have 40 KV UPS to provide uninterrupted power
supply. The campus is W-Fi enabled . The coll ege has an open air
auditoriumto organi ze general functions such as annual day ,sports
day, intercollegiate fest etc.,. The college is also having a
conference hall wth LCD and accommbdat es 200 persons. Al the
departnents have been given a | aptop for teaching | earning purpose.
The |ibrary purchases books every year and adds nore books and
magazi nes and ot her reference books . The entire library is
automated wth online access to information.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution has adequate facilities for sports and ganes. There
is a playground ground beside the college. . A physical education
instructor is in charge of sports club. The instructor trains the
students in both indoor and outdoor ganes.

In the current year 202-21 the institution has spend for the
pur chase of sports(lndoor and Qutdoor), gymmasi um and yoga, etc worth
Rs, 80, 088/ -.

The students are trained in open air auditoriumfor shuttle

badm nton and Ganes |i ke football, kabaddi, volleyball, kho-kho, and
other athletic field and tracks are conducted in the ground. The

col | ege produces university players in many sports and ganes. The

Page 29/131 31-01-2022 02:20:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_134_323.pdf?1643619025

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

I ndoor facilities include the chess, carom table tennis gym and
etc. The institution also have a yoga class since 2015 to cater the
needs of M Com students as per their curriculum separate yoga
teacher is training the students and teachers in canpus. The coll ege
has a cultural club “BharatiyaSanskrut hi ka Sangha” forned with the
separate commttee. The various cultural activities like talents
day, ethnic day, inter-collegiate fest is conducted to the students.
Students take part in the inter college and other cul tural
conpetitions. The outdoor sports facilities are voll eybal

court(01), kho-kho court(01). Kabbadi court (01), Tenni koit
court(01), Throw ball court(01). The indoor sports facilities include
Badm nton courts (02) — cenent courts, Table Tennis Tabl e(01), Chess
& Carom Room The institution also has gymmasium facilities with
Treadm | |, Cycl e, Dunbbel|l & Plate set, and Weight Lifting set, Bench
Press.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

13

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

3.80
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The col |l ege has an excellent library with good infrastructure and
seating capacity. There is a reference section facility for both
staff and students. Yes, the library is automated w th KOCHA
software. The students can have access to the library using the
smart card wth bar code. The books are all entered on OPAC and
hence the students can have access to these books online. W are
practicing the open access systemwhere in the students can access
fromthe OPAC generated w ndows.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for the C. Any 2 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1.10

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

68

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institution is provided with internet facilities to both
teachers and students. Each departnent in our college is utilizing
the W-Fi facilities. Teachers are using W-Fi facilities and
students are using internet facilities for |earning purpose.
Initially the internet was introduced in our college in the year
2010. Recently it was updated in the nonth of October 2017. The
nature of update is through nonthly paynent. Replacenent of systens
is done periodically in a phased manner. The departnent of Conputer
Sci ence keeps the conputers with the |atest software and the IT
comm ttee makes sure that the speed and the effectiveness of the

i nternet service is updated and up graded. Yes the institution
updates the IT related software regularly such as w ndows, Linux C,
C++, JAWA, VB, SQ., MS office 2007 etc. The W-Fi of the college has
speed of 250 MBPS and the canpus is W-Fi enabled. The antivirus
software are updated and all the conputers are protected with anti -
virus software. The latest anti-virus software is uploaded to the
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
122

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

I nstitution

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

3. 80
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege has a dynam c web portal, whose content is updated
regularly on a need basis.

Conputers and their accessories are naintai ned by service engi neer
deputed fromthe vendors under Annual Maintenance Contracts. For
system not under Annual Maintenance Contract, the institution has
appoi nted an internal system adm nistrator for naintenance and
repair work. The services of contingent (staff, Attender and
sweeper) are utilized by the adm nistration for keeping the canpus
clean and tidy. Tenporary assistance of technical persons who are
versatile of any repair of the equipnent’s is taken and flaws are
solicited.

The mai ntenances of the Xerox machines, intercom printers and other
scientific equipnment’s are done by agenci es under AMC and breakdown
calls. A nmaintenance engi neer and an el ectrician are appoi nted by
the institution on the regul ar basis.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policies with

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

42

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

66

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institution follows the UGSC and state rules on the information
and establishnment of a student council and hence the coll ege does
not have a formal student council elected by the student through
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el ection direct or indirect. Students in each class identify two
representatives, girls and boys. They are sel ected based on nerits.
These representatives work as bridge between students and

Princi pal /HOD/ Faculties. Once in every senester principal addresses
cl ass representatives. These representatives take the initiative to
represent the grievances of the class and al so take | eadership in
organi zing functions, class trip and study tours, academ c co-
ordination with the faculty, industrial trip, college fests to

i nprove their academ c know edge.

These representatives al so represent the college in various
committees and associations, being in cultural team wonen cell are
in coordinating other inportant college prograns and schenes. They
play inportant role in organizing national festivals and events in
coll ege. These class representatives are part of coll ege magazi ne,
student’s grievance cell, discipline conmttee cultural commttee
sports conmttee and | QAC conmttee and for assisting in the

adm ni strative functions. The sports and cultural cells very nuch
depend and function on the support and gui dance of the students as
t hey have better interaction and understanding with the student
communi ty.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the Institution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

0
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The outgoi ng students of our institution fornmed an al umi
associ ati on which has been actively conducting many prograns to
provide platformfor Alumi and current students for their carrier
progress and get an exposure about industry and upliftnent of
institution, feedback regarding the curriculum academ c and
extensi on prograns. The Al ummi associ ation organi zes two neets per
year to share their experience and contribute in their own ay for

t he devel opnent of institution. The institution invites Alumi who
are in the top position in the corporate sector to train our
students and to inprove their enployability, to hel p poor students
by providi ng books, E-system sem nars, workshop, uniforns, fund
raising this practice helps in making the institute a center for
excel l ence. The institution was organi zed w t hout any financi al
support in an informal way. For the academ c year 2017-18 the
associ ati on has been registered on 7th Cctober 2017, Reg No.

DRB- 1/ SOR/ 404/ 2017- 18 as RPA First G ade Coll ege Alumi association
on 31st COctober 2017 opened the bank account at Bank of Mharashtra,
Raj aj i nagar, Bangal ore. The institution has been nmade mandatory for
current final year students to nake the registration of annual fees
Rs. 100/- and life nenbership is Rs. 1000/- and the contri bution
towards institution. Qur institution maintains A umi Face book
page, \Wat sApp groups and group enmail id
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on:

To be anobngst the finest institutions in education by providing
val ue based and career oriented education and create self-reliant
citizens with noral values and social responsibilities.

M ssi on:

e To inpart education based on scientific, noral and val ue based
foundation to neet the challenges of the technologically
advanci ng gl obal environnent.

e To inpart human val ues and to pronote | eadership qualities
anong students.

e To ensure quality education for the econom cally weaker
sections to the society.

e To encourage the faculty and students to pursue academ c
excel | ence.

e To provide adequate infrastructure.

Raj aj i nagar Parents Association (RPA) First Grade College is
governed by group of conmttee nenbers of Rajajinagar Parents
Education Society (RPES). A perspective plan helps in taking the
institute towards its stated objectives and fulfilnment of its

m ssion and vision without side tracking. Wth a history of two
decades the institution has been providing val ue based and non-
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comrerci ali zed education to the society. Mst of the students
enrolled in the institution come from econom cally poor background.
By encouragi ng such students to take up hi gher education, the
institution is realizing one of the objectives of higher education
policy of the nation. The institution has periodically and

dynam cally updated its infrastructure facilities and added new
courses in tune with the higher education policies of the nation.

The managenent is deeply committed to ensure quality education and
it naturally percol ates down through each | evel of managenent.
Managenent of our institute is highly conpetent and responsive in
designing and inplenmenting policies and plans to upgrade the
academ c and adm nistrative standards. Local Governing Body,
Executive Commttee and Life Menbers neet periodically to discuss
the various schenes of quality enhancenent in consultation with the
Principal and | QAC. The Managenent encourages active participation
of faculty nmenbers in fornulating and executing the quality policies
and pl ans.

The institution is headed by a principal, who is supported by the
office staff for the adm nistration and for academ c adm nistration
and i npl enentation, he is supported by the governing council and
Heads of the departnents. The entire faculty of the coll ege support
all the academ c and adm ni strative functions.

The principal co-ordinates the institution with external regulatory
bodi es |i ke UGC, NAAC, University and H gher Education Departnents.
He encourages gathering of feedback from stakehol ders and thereby
prepares plan of action in consultation with | QAC

The faculty nmenbers actively participate in managi ng every aspect of
the institution. They assist Principal in designing and inplenenting
various schenmes of quality enhancenent. They al so act as

coordi nators of various courses, conveners and nenbers of various
associ ations/foruns, for their effective functioning. Faculty
nmenbers provide practical exposure to students to bridge the gap

bet ween theory and practice. And eval uate the perfornmance of
students through assignnents, in-house semnars, internal tests,
group di scussions and various Inter-class and Inter-collegiate
conpetitions. The faculty nenbers adopt |ICT enabled, Interactive and
noti vational teaching and | earning strategies.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The Institute has decentralized governance system |t encourages
participative and denocratic style of managenent. As a natter of
decentral i zation and encouragenent of faculty and students to
participate in decision nmaking, the institute encourages faculty and
students to actively engage in various commttees forned. All

Comm ttees are encouraged to plan for their respective areas of
activity, facilities. Faculty and student coordinators are
encouraged to express their ideas, plans and suggestions to arrive
at necessary decision. In this regard 21 Sub Conm ttees have been
constituted as neans for the participative managenent. The Princi pal
del egates authority to academ c council and adm nistrative council.
Acadeni ¢ Council consists of HODs, faculty and students.

Adm ni strative Council consists of Manager, O fice Superintendent,
Ofice Staff and Menial Staff.

Academ ¢ Counci |l :

Academic Council is a commttee forned at Institute |evel that
consi st Head of Departnent of all UG and PG prograns of the
Institute. RPAFGC believes in participative nature of managenent.
Academ c council neetings are held periodically for discussing the
i ssues and chal | enges, devel opnental aspect of the Institute. Thus,
the institute encourages teachers, students, parents, corporate
resource persons, enployers, alumi, staff, class coordinators and
cl ass representatives to share their ideas, opinions, suggestions

t hrough proper channels i.e. through Departnent neetings, parent-
teacher neet, alumi neet, student feedback system and t hrough ot her
vari ous conmttee neetings.

The inputs received from various stakeholders of the institute are
reviewed and those which are in line with our institute’ s Vision and
M ssion Statenments will be considered by the Academ c council for

t he deci si on maki ng.

Adm ni strati ve Council:
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Manager is incharge of office administration, in consultation with
the Principal, |IQAC, office superintendent and office staff, he
designs and inplenents quality policies and plans for the effective
adm ni stration. Every office staff enpowers to correspond
effectively with the various regulatory authorities on various
matters of adm nistration.

The col | ege pronptes the culture of participative nmanagenent. RPES
Managenent exercises its control over policy fornmulation and its
execution through the Local Governing Body, Executive Commttee and
the Life Menber. Local Governing Body approves budgets and
reconmends on various matters. Executive Comm ttee inplenents the
recomrendati ons of Local Governing Body. Principal, as a Menber
Secretary, in consultation wth various Departnental Heads,
Conveners of various Commttees, | QAC and student representatives,
takes the routine decisions. At the departnent Ievel H O D s convene
neetings of their respective departnments’ faculty to discuss various
academ c and admi nistrative matters.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

A perspective plan of devel opnent is essential for the orderly and
sustai ned grow h of any organi zati on. The Rajajinagar Parent’s
Education Society is commtted for the aspects of devel opnent of
educati on, augnentation of infrastructural facilities and growth of
the College. It specifies targets to the College along wth

al l ocation of budget. To arrive at the target to be specified,
Managenent seeks the information fromall stakehol ders, observers
and eval uates the best practices and strategies. Inline wth the
views of the Stake hol ders, college determ nes the needed
infrastructure for academ c advancenent, bringing excellence into
the activities and all ocates budget accordingly.

Departnental Heads along with faculty nenbers and students depl oy
the quality policy through organizing various certificate courses,
skill devel opnment prograns, training sessions and conpetitions
regularly to enhance the creativity and conpetency | evel of
students. Each and every departnent of the institute has organized
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guest lecturers regularly and entered into MOUs with reputed
academ ¢ bodies, industries and NGs. Faculty and staff are
partici pate and present their research findings at various
conferences and sem nars.

The col | ege has perspective plan for devel opnent and aspects to be
considered for inclusion in the plan are inculcating research
culture anong staff, introduced Post G aduate course in conmerce,
expandi ng co- curricular and extra-curricular activities, nore E-
cl ass roons for |ICT enabl ed teaching and | earning, introduction of
nore nunber of certificate courses and val ue added prograns to
enhance the enployability of students, up-gradation of science

| aboratories, |anguage |abs, research | abs, departnents and cl ass
roons etc.

Col | ege obtains feedback in several ways. Every departnent obtains
student feedback once in a senester at the end of Senmester. After

t horough anal ysis, the head of the departnent provides his views and
suggestions and comruni cates the sane to the students/ faculty
concerned. Needed support and guidance will be provided by senior
faculty as required. The inprovenent of the performance of that
faculty will be nonitored through subsequent feedback. The institute
has a clearly set and defi ned mechani smfor obtaining the feedback
fromthe students to inprove the performance and quality of the

i nstitution.

The senior teachers collect the exit |evel feedback fromthe
graduates on | earning processes. The inputs obtained fromthemare
further used to inprove the overall conpetency of the students for
enpl oyability.

NSS is one of the exanple for activity successfully inplenented
based on the strategic plan. NSS unit consisting 109 volunteers is
an added feather to RPA First G ade Coll ege.

NSS unit regularly organizes:

e Blood donation canps in collaboration with Red Cross

e Health check up canps for students, staff and nei ghbouring
| ocality people, in collaboration with | eadi ng hospitals.

e Canps at nearby villages in collaboration with NGO for
awar eness progranms on cleanliness, health and hygi ene,
fundanental rights like right to education, right tolive with
dignity etc., girl child protection and safety, environnent
prot ection.
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution is managed and adm ni stered by Raj aji nagar Parents
Education Society. The society is vested with powers to take all
maj or admi nistrative and policy decisions. Executive commttee of
the society neets to discuss about academ c infrastructure and
finance. A core conmttee of the managenent deci des about faculty
recruitment, performance eval uation of teaching and non-teaching
staff. Governing Body is the suprene policy making and policy

i npl enenti ng nmechani smof the coll ege. The Principal is the nenber
secretary of the Governing Body. The Principal brings to the notice
of the above body about the functioning of the institution and acts
as a catal yst between Managenent, Staff and students. The Col |l ege
Managenent di scusses various aspects in detail and arrives at the
necessary strategies and plans to keep up the quality of education
in the canpus. The nenbers of the managenent are al ways available to
the faculty to present their views and ideas. The opinions of
faculty and staff are always considered positively for evol ving
pol i ci es.

The governing council constituted by the managenent neets tw ce a
year. The coll ege council neeting is conducted by the principal
every nonth for discussing on the issue and chal | enges,

devel opnental aspects of the institute. OGther conmttees |like
cultural, sports etc. neet regularly to plan, evaluate and

i npl enent vari ous progranmes.

The managenent has a | ong term perspective plan of establishing new
courses. Short term perspective plans for the year are drawn up at
the 1QAC and this is done bearing Vision, Mssion and Goals in mnd.
The col | ege governing council is the highest decision-making body in
the college. Inportant policy decisions are taken here and vali dated
at managenent commttee neetings. The office superintendent supports
the principal in managing the admnistration of the college. The
adm ni strative staff take care of fee collection, adm ssion
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formalities, maintaining of accounts, liaising with the

Uni versities, DCE and governnment departnents. They al so play their
role in the conduct of exam nation and the announcenent of results.
The staff nenbers assist the principal in nanagi ng the academ ¢ work
of the college. Staff neetings are held on a regular basis and
academ c matters are deci ded by general consensus. Various
comrmittees are constituted to take care of activities like cultura
conmmttee, exam nation commttee, time- table commttee, etc., which
di scharge their duties in co-ordination with each other.

Name of the Commttee.

1. Internal Quality Assurance Cell (I QAC

2. Planning Board Conmttee

3. Academ c Planning Activities Board

4. Adm ssions Commttee

5. Canpus Mai ntenance Commttee

6. Career CGuidance and Pl acenent Cell

7. Coommittee for Renedial Classes / Bridge Courses

8. Cultural Committee

9. Disciplinary/Anti-ragging Committee

10. Exam nations Conm ttee

11. Students welfare Conmmttee

12. Library Advisory Commttee

13. Magazine Conmmttee

14. NCC cel l

15. NSS cell

16. Research Comm ttee

17. Sports cell
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18. Students’ Gievance cell
19. U GC/ NAAC Commttee
20. Web Upgradation Conm ttee

21. Wnen Enpower nent Cel |

File Description Documents

Paste link for additional
information http://ww. r padegreecol | ege. coni s/ vi ewpage?p

agei d=166&subnenui d=494

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The staff welfare neasures in our institution helps in fulfilling
t he needs and notives give satisfaction. It includes various
services, benefits and facilities offered to our enpl oyees.

1. The institution provides ESI facilities to teaching and non-

teaching staff.
2. As per governnment rules 12%of the salary will be contributed
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towards PF both by nmanagenent and enpl oyees.

3. Felicitation by the managenent for achi evenent of the faculty
by neans of ‘Best Teacher Award’ .

4. Both teaching and non-teaching staffs are eligible for earned
| eaves after conpletion of first year of service. EL wll be
cal cul ated and credited to the enpl oyees account twice in a
year.

5. Encourage the staff to attend various workshops, sem nars and
skill enhancenent programme to update their domain know edge.

6. 45 days of maternity leave is applicable with full pay and
al l owances after conpletion of first year of service.

7. Gratuity benefits have been extended to all staff who have
conpl eted five years of continuous services in the institution
in accordance with gratuity Act -1972. It will be paid at the
time of retirenent/resignation

8. Encourage the faculty nenbers to publish and present their
work at international conferences.

9. Staff benevol ent schene for permanent teaching and non-
teaching staff.

10. Fee condition facility for the wards of teaching staff.

11. Medical health centre facility is available for the staff
menbers which provide basic nedical facilities headed by
gualified doctor.

12. Internet and Wfi facilities are provided to all the
departnents of the coll ege.

13. Faculty nenbers are encouraged to enroll for MPhil. and PhD
to update the know edge.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0

Page 49/131 31-01-2022 02:20:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_165_402.pdf?1643619027

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

01

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

11
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

An enpl oyee perfornmance appraisal in our institution often conbining
both witten and oral el enents where by managenent, principal and
HOD eval uat es and provi des feedback on enpl oyee job performance,
including steps to inprove or redirect activities as needed.

Per f ormance apprai sal of teaching and non-teaching staff is done
with various paraneters |ike by providing self appraisal report
whi ch containing information on nultiple activities of the staff.

Principal collects feedback from students and HOD. Later the
princi pal discuss report of each faculty and give necessary
suggestion. Qur institution also consider other paraneters such as
research paper, sem nar, workshop, his/her experience in academc
and non-academ c performance. Based on these principal give
suggestion for inprovenent in teaching if required.

All these helps to inprove an individual’ s performance his/her
contribution to the institutional activities.

Per f or mance apprai sal for non-teaching staff in our Institution
conducted to devel op and mai ntai n acceptable | evel of performance
with non-teaching staff. This hel ps to support and encourage staff
and faster excellence in the work place. Performance appraisal for
non-teaching staff is done providing self- appraisal to take
responsibility for their own performance by assessing their
achi evenent or failure. Principal will obtain and review self-
apprai sal from enpl oyee and enpl oyee will be provided wth copy of
si gned performance appraisal form

Page 51/131 31-01-2022 02:20:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_168_409.pdf?1643619027
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_168_411.pdf?1643619027
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_168_412.xlsx?1643619027

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

There is a practice of Internal Audit of accounts once in three

nont hs. The sanme will be submtted to finance conmttee for approval
and finally it will be ratified and approved by the executive
Commi tt ee.

External audit which is statutory has been done by HEGDE and CO.
Chartered Accountants, in our institution. The Audit involves
perform ng procedures to obtain audit evidence about the
anounts, disclosures in the financial statenents. The Procedures
sel ected depend on the auditor’s judgnent, including the assessnent
of the risks of material m sstatenent of the financial statements,
whet her due to fraud/error, in making those risk assessnents, the
audi tor considers internal control relevant to the Society’s
preparation, fair presentation of financial statenments in order to
design audit procedures that are appropriate in the circunstances.
The Audit includes evaluating the appropriateness of accounting
policies used and the reasonabl eness of the accounting estimates
made by nmanagenent, as well as evaluating the overall presentation
of the financial statenents.

After conducting the Statutory Audit by the Chartered Accountants,

the final accounts will be placed before Managenent Commttee. Wth
t he approval of the Managing Commttee, the annual audited accounts
wi |l be placed before the General Body neeting every year for

consi derati on and approval.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

1. 05

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

e The prem ses of the Institution is utilized on holidays to
conduct progranmes by nmany conmunity service organi zati on such
as Sat hya Sai organi zation, art of living, Rotary inner wheel
cl ub, such as free nedical canp, yoga, spiritual awareness
canp, etc.

e The institution served as a venue for conducting nuch
conpetitive exam nation |ike AIMA FC, SRVEE, COMED K, UGC-
NET, SSC, KCET, KEA, BEL, and KPSC by the governnent or
private agency with the involvenent of the faculty on
hol i days.

e The Institution serves as a venue for conducting Tally
certification courses by Kayaka Conputers Education Pvt. Ltd.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes
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lQAC is a part of the institution’s system and work towards
realization of the goals of quality enhancenent and sustenance. It
is established in the year 2012 to coordinate and nonitor the
quality issues in line with NAAC requirenment through various
commttees and cells.

The various quality initiatives taken by | QAC incl udes,

1. IQAC takes initiative to award the best teacher during Teacher’s
day celebration to notivate the teachers.

2. 1 QAC coordinates BOSCH training programto provide required basic
conputer knowl edge and personality devel opnent programto help

students and staff.

3. I QAC conducts Academi c and Adm nistrative Audit to assess
academ c activities of the departnent.

4. 1 QAC plans for cal endar of events.

5. 1QAC reconmends the teacher to use innovative teaching

net hodol ogi es in teaching and notivate teachers to involve in active
research.

6. IQAC regularly nonitors the quality check in the institution

7. 1 QAC hel ps the departnent in conducting sem nars and wor kshops
when they are organised in the coll ege.

8. IQAC maintains detailed information regarding individual faculty
and the departnent by nmeans of self-appraisal format fromthe
correspondi ng depart nent.

9. I1QAC coordinates with various comm ttees.

10. 1 QAC conducts result analysis neetings every senester

11. 1 QAC docunents the research publications of faculties.

12. 1 QAC plans for quality inprovenent program and col | ege academ c
fest etc.
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File Description Documents

Paste link for additional
information http://ww. r padegreecol | ege. coni s/ vi ewpage?p
agei d=166&subnenui d=494

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC hel ps in preparing academ c cal endar and provided to all the
teachers. A syll abus book is al so provided before the comencenent
of the program Action plan for academ c oriented activities |ike
sem nar, guest |lecture etc are also prepared with other departnent.

The departnents plan renedi al education for the poor perforners in
the internal tests. Work diary is naintained by the faculty to
ensure that portion are conpleted well in tinmes. |1 QAC reconmend the
faculty nmenbers to use innovative teachi ng nethodol ogi es and use
audio visual aids in teaching. | QAC coordinate with all the
departnent to conduct internals as per BU norns and ensure that
answer bookl et are evaluated. 1QAC will nonitor all the departnents
regardi ng the conduct of regular result analysis neetings at the
departnent |evel. 1QAC coll ects teacher eval uation done by students
and proper counselling will be given by the principal if necessary.

File Description Documents

Paste link for additional
information http://ww.rpadegreecol | ege. com s/ vi ewpage?p
agei d=531&subnenui d=731

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description

Documents

Paste web link of Annual reports
of Institution

http://ww.rpadegreecol | ege. com s/ vi ewpage?p

agei d=555&subnenui d=645

Upload e-copies of the
accreditations and certifications

View File

Upload any additional
information

View File

Upload details of Quality
assurance initiatives of the
ingtitution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measuresinitiated by the Institution for the promotion of gender equity during the year

The col | ege has established a cell
students and to enhance under st andi ng of
8th March 2021, the cell
CELEBRATI ON. Chi ef Guest was Snt. Sinchana MR,
i mportance of wonmen enpower nent
Around 37 students participated. On 26th Cctober 2021,
arranged programe on Awareness progranmre on Menstrual
cl ub of Bangal ore Udyog,

Rotary and i nner wheel

advocat e.
in nodern era and | ega

in the canpus to enpower girl

i ssues related to wonmen. On

organi zed a sem nar on WOVENs’

Spoke on
| ssues.

the cell
Probl ens by

chi ef guest was Snt.

Ni sha Bel l ary, addressed the gathering. Around 42 femal e students

i ncluding staff attended the progranmme.

Year

2020- 21

Number s

02
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File Description Documents

Annual gender sensitization
action plan The college has established a cell in the
canpus to enpower girl students and to
enhance understanding of issues related to
wonen. On 8th March 2021, the cell organized
a sem nar on WOVENs' DAY CELEBRATI ON. Chi ef
GQuest was Smt. Sinchana M R , advocate.
Spoke on inportance of wonen enpowernent in
nodern era and | egal issues. Around 37
students participated. On 26th QOctober 2021,
the cell arranged programme on Awar eness
programre on Menstrual Problens by Rotary
and i nner wheel club of Bangal ore Udyog,
chief guest was Snt. N sha Bellary,
addressed the gathering. Around 42 femal e
students including staff attended the
progr amre.

Specific facilities provided for
women in terms of :a. Safety and 1. Safety and Security The primary concern

security b. Counseling c. of RPA First G ade College is to ensure
Common Rooms d. Day care safety for students, staff nmenbers. In our
center for young children e. Any institution there is a separate |adies
other relevant information amenities centre in the canmpus, which

provides the basic facilities for |adies
during their stay in college. The college
al so has security at the entrance of the
institution to make sure, that the girls and
boys are assisted. The discipline commttee
in the college take due diligence in
noni toring the whereabouts of the girl
students in particular. The girls are
advised on the do’s and don’'ts of behavior
also. So there is absolute safety for girls
in the college and if there any arises
during the need of energency then the | ocal
police are just wthin the vicinity and they
are pressed into service in no tine. The
wonen cell conducts orientation classes in
t he beqginning of the academ c year. And
di scuss about code of conducts. CCTV canera
has been fixed in the prom nent places like
all Floors, main building, staffroons and
entrance of the college and parking pl ace
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etc. the institution also having health care
centre for all the students and staff
menbers. 2. Counseling There is a separate
counseling roomin our Institution, for
counseling the students who need nora
support & care. This cell periodically neets
the Needy students for effective counseling.
Local guardians take care of counseling the
students regularly. They help the students
to solve their personal & acaden c probl ens
to the possible extent. Students wll be
noni t ored and counsel ed on acadenic
perf ormances, attendance, reqgularity,
personal matters anxiety, stress,
punctuality, disciplinary matters, safety
and security measures etc. 3. Commobn Room
Common roomis always bustling with students
for relaxation, socializing and other
entertainnents like chess and carom A
hygi enic restroons for boys and girls is
mai ntained by the institution and there is a
separate restroons for faculties too.

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbs/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Qur institution has taken many initiatives towards waste nanagenent.
It has focused on giving awareness about waste managenent for al

the students’, staff to follow the waste Managenent steps. Waste
managenent dunp yard and all the waste is dunped in that place. In
nost cases the institution nakes use of the Bruhat Bangal ore
MahaNagara Pal i ke (BBMP) the urban council which collects the
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gar bage and ot her wastes every week fromthe college. There is very
little waste that is generated in the coll ege.

The students are taught the need to keep the canpus clean and not to
litter the college. Solid Waste managenent has done, different
dustbins are there for wet waste and dry waste. E-Waste Managenent

i s done by disposing all E-Waste of college for recycling purpose to
E-Pari-saraPvt Ltd., and there by college is show ng nore interest
to build healthy environnent. Constant rem nders are sent to the
students to strictly practice restraint in wasting resources. E-
waste is very mninmal as the students are not encouraged to use CDs
and other tenporary e-resources. Most of the infornmation is shared

t hrough online or through web and hence the e-waste is also very

m ni mal .

The liquid waste in the formof mcrobial cultures is safely
decontam nat ed t hrough sterilization and di sposed. The ol d conputers
are used in browsing centre in the coll ege and sone ot hers conputers
and safely sent to the scrap vendor.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for C. Any 2 of the above
greening the campus are as follows:
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1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos/ videos of the
facilities

No Fil e Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,

barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.

Page 60/131

D. Any 1 of the above

31-01-2022 02:20:31


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_180_440.docx?1643619028
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_181_444.pdf?1643619028

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

There were a nunber of initiatives taken to address | ocati onal
advant ages and di sadvant ages. A canpus cl eani ng program was an
initiative taken by the students in order to devel op the habitual
cl eanli ness anong the students and also to initiate the hygi ene
m ndset anong the community.

Vacci nation drive was one of the nost inportant drives organized as
per the COVID norns |aid by the governnent. Al the students and

t eachi ng and non-teaching staff were vacci nated by encouragi ng 100%
vacci nati on awareness in the college. The managenent al so
participated in the drive show ng the encouragenent.

After the release of new rules by the governnent and openi ng of
coll eges a sinple ethnic day was arranged in order to encourage
students towards the cultural devel opnent anong the comunity.

The maj or canps were arranged were people across the locality and
many of the students and faculty participated in the bl ood donation
canps. Save |ife concept was majorly inoculated in the students

m ndset .
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution religiously observes the national festivals such as
t he I ndependence Day, republic day, etc. the students and the staff
take part in zeal and patriotism In fact, nost of the schools and
colleges within the vicinity come to our college ground to perform
cul tural functions and parade which is presided by the MLA and ot her
of ficers and | eaders. The Gandhi Jayant hi, Anbedkar Jayanthi, Swam
Vi vekananda Jayanthi are few of the birthdays of great |eaders that
are observed with great fervour. Wiile celebrating these nationa
festivals, inportance is also given to other many such festivals and
| ocal s festivals without |osing the essence of the spirit of the
constitution and ot her fundanental |aws that govern the fabric of

t he society.

The students and staff are given the freedomand the responsibility
to observe, celebrate any other days of inportance, |eaders, events,
religious festivals, or other ideologies that inspired present or
past w thout any fear or favour. The college is a nurturing ground
for future | eaders and entrepreneurs to nake difference to the
future generations. Youth icons or national |eaders yesterday and
today are cherished and cel ebrated in our canpus in the right spirit
and atnosphere. Rallies or street plays are perforned on those days
citing their ideologies and ideas. Exhibitions or cultural events
are held in their nanes. The students are encouraged to participate
in the debates and conpetitions in their name and history. Their

pi ctures and posters are displayed along with their ideas and

i deol ogues to inspire and encourage the students so that they get
inspiration fromsuch | eaders and their history. Every year al ummi
nmeet is conducted for students.
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File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information

Ni |

7.1.10 - TheIngtitution hasaprescribed code  B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution religiously observes the national festivals such as
t he I ndependence Day, republic day, etc. the students and the staff
take part in zeal and patriotism In fact, nost of the schools and
colleges within the vicinity cone to our college ground to perform
cul tural functions and parade which is presided by the MLA and ot her
officers and | eaders. The Gandhi Jayant hi, Anbedkar Jayanthi, Swam
Vi vekananda Jayanthi are few of the birthdays of great |eaders that
are observed with great fervour. Wiile celebrating these nationa
festivals, inportance is also given to other many such festivals and
| ocal s festivals without |osing the essence of the spirit of the
constitution and other fundanental |aws that govern the fabric of
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the society.

The students and staff are given the freedomand the responsibility
to observe, celebrate any other days of inportance, |eaders, events,
religious festivals, or other ideologies that inspired present or
past w thout any fear or favour. The college is a nurturing ground
for future |l eaders and entrepreneurs to nake difference to the
future generations. Youth icons or national |eaders yesterday and
today are cherished and cel ebrated in our canpus in the right spirit
and atnosphere. Rallies or street plays are perforned on those days
citing their ideol ogies and ideas. Exhibitions or cultural events
are held in their nanes. The students are encouraged to participate
in the debates and conpetitions in their name and history. Their

pi ctures and posters are displayed along with their ideas and

i deol ogues to inspire and encourage the students so that they get
inspiration fromsuch | eaders and their history. Every year al umi
nmeet is conducted for students.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Title of the practice: BEST TEACHER AWARD
(bj ectives of the practice: The main objective of the best teacher

is to increase the self confidence of the Teachers and to encourage
themfor their tireless effort and dedication towards the

i nprovenent of the Institution and students as well. It is under the
principle of Newton's third law that is every action as an equal and
opposite reaction. So by recognizing themthey will be nore

dedi cated towards institution.
The context: The nedi ocre teacher tells, the good teacher expl ains,

t he superior teacher denonstrates, the great teacher inspires. By
Wl liamArthur ward.
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As he said only a great teacher can inspire each and every student
if he/she inspires everyone, then only they can be a great teacher.
W try to nake every teacher a good teacher by recognizing them and
encouraging themfor their efforts.

The practice: The Motto of our institution is to provide quality
education to the |l ess fortunate and the Intinmates of our locality so
we encourage our teachers to do service to the society by the
greatest way of teaching so that they may feel proud of thensel ves.

Evi dence of success: The photograph proves the best evidence for
this practice. On the basis of Academ c Performance, Commitnent in
the coll ege work, Leadership Quality, Feedback from students and HCD
and other paranmeter are considered for the best teacher award

Title of the practice: BOSCH TRANI NG PROGRAM

(bj ectives of the practice: The main objective of the BOSCH training
is to increase the self-confidence of the students, who are weak and
slow | earners, to encourage themfor their further progress in their
life. Vocational — A special programto encourage youths enpl oyabl e
t hrough short-termjob-oriented training courses.

The context: BOSCH is an MNC, over the past 60 years; Bosch in India
has created a space for itself in the society Qur College is very
happy to be associated with BOSCH and signed MOU for catering this
progranme to our students. We try to nmake every student as a capable
i ndividual to take up challenges in their profession by giving them
required basic training.

The practice: The Motto of BOSCH training is to provide required
basi ¢ conput er know edge and

Personal ity devel opnent program whi ch hel ps the students to enact in
a professional way in the Organization as well as in their career
devel opnent . .

Evi dence of success Probl ens encountered and resources required:

As a neasure we are providing training for students to overcone the
obstacles for their path of success.

Notes: BOSCH skill in India, It is a bridge which responds to

I ndia’s devel opnent and growth through enpl oyability enhancenent and
it has successfully conpleted the “BRI DGE- Vocational Training
prograni in the year 2020 around 28 students have been benefited.
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File Description Documents

Best practicesin the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Vi si on:

To be anpbngst the finest institutions in education by providing
val ue based and career oriented education and create self-reliant
citizens with noral values and social responsibilities.

M ssi on:

e To inpart education based on scientific, noral and val ue based
foundation to neet the chall enges of the technol ogically
advanci ng gl obal environnent.

e To inpart human values and to pronote | eadership qualities
anong students.

e To ensure quality education for the econom cally weaker
sections to the society.

e To encourage the faculty and students to pursue academ c
excel | ence.

e To provide adequate infrastructure.

The institution has been doing a fabul ous job in educating the |east
privileged and marginalized section of the society for the past 25
years. We can proudly place on record that nost of our students

bel ong to the SC and ST they are economi cally weaker sections and
subal terns. W have been admitting every student who has been
applying to our college without denying on the basis of marks
secured. The institution performance towards its visionis to
provi de quality education to the poor fortune students and as well
as to uplift them

By conducting personality devel opnent programres by an individual to
reflect upon their own | earning, performance and achi evenent and to
plan for their personal, educational and career devel opnent. A
continuous cycle of self reflection, recording and action, the
purpose of PDP is to encourage students to |learn and to devel op
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t hemsel ves. And plan for the future by becom ng nore aware of their
capabilities and opportunities around them PDP can be applied in a
range of context, changing the way of students, make a choice in
academ c and of professional life and prioritize their action. For
every year there is a canpus recruitnent drive, Reputed Conpanies
i ke, Ven-Gree Metal Punch PVTLTD, |ITC, Bosch, InfoTech JET KI NG
etc. Have been conducting canpus recruitnent in the institute
students are regularly participated every year. The outgoi ng
students of our institution formed an alumi associ ati on whi ch has
been actively conducting many progranmes, provide platformfor

al umi and current students for their carrier progress and to get an
exposure about industries and upliftnment of the institution,

f eedback regarding a curricul ar academ c progranme. Mentor system
for nonitoring the students and their progress in all aspects.
Sports activities many of our students anticipated in National

| evel s sports activities our college have NCC & NSS units which
facilitate all the growmh of the students. The ai mof the
institution is to being holistic devel opnent & to build students who
can take the world by harns & create an inpact for better world.
Enpower i ng wonen, giving them equal opportunity in enploynent world
& larger society is our goal. Recently we have introduced academ c
adm nistrative audit (AAA) in the college, with this we have

achi eved the distinction both in academc in admnistrative field.
There is a healthy conpetition anong the departnent in conducting

t he neaningful activities in the college. The Institution provides
W -Fi connection for the teaching and non teaching staffs and al so
Sol ar energy is been installed to save the power.

The institution has been doing a fabul ous job in educating the |east
privileged and margi nalized section of the society for the past 25
years. we can proudly place on record that nbst of our students

bel ong to the SC and ST they are econom cally weaker sections and
subal terns. W have been admitting every student who has been
applying to our college wthout denying on the basis of marks

secur ed.

The institution performance towards its vision is to provide quality
education to the poor fortune students and as well as to uplift

them By conducting personality devel opnent progranmes by an

i ndividual to reflect upon their own | earning, performnce and

achi evenent and to plan for their personal, educational and career
devel opnent. A continuous cycle of self reflection, recording and
action, the purpose of PDP is to encourage students to learn and to
devel op thensel ves. And plan for the future by becom ng nore aware
of their capabilities and opportunities around them PDP can be
applied in a range of context, changing the way of students, nake a
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choice in academ ¢ and professional |ife and prioritize their
action.

There has been an Increnmental Gowh in the percentage of getting
adm ssion in our college the recent past. In our college, girls have
been given, equal opportunity in all the activities in the Cultural
or Co-Curricular& extracurricular activities. the college has a
hobby centre for creative work in cultural, formannually conducts,
col l ege test managenent fest, National & International sem nars al
conducted, for the uplifnment of the students.

For every year there is a canpus recruitnment drive, Reputed
Conpani es like, Ven-Gee Metal Punch PVT LTD , ITC, Bosch, InfoTech
JET KING etc. Have been conducting canpus recruitnent in the
institute students are regularly partici pated every year.

The out goi ng students of our institution fornmed an al umi
associ ati on which has been actively conducting nmany progranmes,
provide platformfor alumi and current students for their carrier
progress and to get an exposure about industries and upliftnent of
the institution, feedback regarding a curricul ar academ c progranme.

Ment or system for nonitoring the students and their progress in all
aspects. Sports activities many of our students participated in
National |evels sports activities our college have NCC & NSS units
which facilitate all the gromh of the students.

The aimof the institution is to being holistic devel opnment & to
buil d students who can take the world by harns & create an inpact
for better world. Enpowering wonen, giving them equal opportunity in
enpl oynent world & |l arger society is our goal. Recently we have

i ntroduced academ c admnistrative audit (AAA) in the college, with
this we have achieved the distinction both in academc in
admnistrative field. There is a healthy conpetition anong the
departnment in conducting the neaningful activities in the coll ege.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The curricul um desi gn and devel opnment is done by the affiliating
Bangal ore University. Never the less the coll ege adopts proactive
nmeasures to effectively transfer the curriculumto suit the socio
econom ¢ and pedagogi cal stature of the students, who are first
tinme |learners too. Most of our teachers adopt bi-Ilingual nethod
for teaching | earning. The copy of the curriculumis kept in the
library for the benefit of the students either in the form of
phot o copies or sonetines asked to wite down for persona
benefits at the beginning of each senester. The | QAC Coordi nat or
along wth the governing council plans the entire cal endar of
events, prepares action plan for effective inplenentation of

Cal endar of events of Bangal ore University description |like
internal tests, Assignnents, special |ectures, projects,

exhi bitions, sem nar classes, field visits and ot her academ c
activities to get the best curriculumoutcone. The faculty
menbers are briefed on the academ c plan through the syllabus and
each faculty is provided with faculty dairy and nonthly
performance report to the HOD and annual report through AAA by
the concern departnent, for effective inplantation of curricul um
is done in each of the senesters. This allows the departnments to
plan and inmplement the curriculumin a spaced and nore effective
manner .

As our teachers are used to ICT tools, in this pandem c of COVID
-19 every departnment is entrusted with | aptops to conduct Online
Cl asses with Zoom application, Google Meet, Google O ass Room
Application. The teachers use many net hods besides |ICT to enhance
the effectiveness of curriculumdelivery, such as group

di scussi ons, debates, question answer sessions, exhibitions etc.
to effectively communi cate and teach the curricul um desi gned by
the university. The curriculumis just a platformused by
teachers to nake | earning nore sinple, understandabl e and
effective. The students have access to text books and reference
books in the library and are provided with internet browsing
facilities to ensure that the curriculumis well understood and

| earned. The students are encouraged to present webi nar,
participate in the debates, choose projects, and in the study
tours and industrial visits to nmake curriculum nore interesting,
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effective and participative.

The participation of teachers in the academ ¢ bodi es and
universities such as board of exam nations, and curricul um

desi gns nmakes the process of curriculumdelivery nore neani ngful,
participative and effective. The slow |learners are hel ped with
bri dge course and renedi al coaching classes to help themnot only
cope with the demands of the curriculum but al so nmake desired
progress. The project works, assignnents, result analysis,
departnental neetings and the feedback fromthe students help in
i nproving the inplenentation of curriculum

In our institution, we nmake genuine efforts to effectively
communi cate and deliver curriculum be it in terns of use of bi-
i ngual | anguage, ICT facilities, tests, assignnents, projects,
field visits, practical classes, Fests, sem nar classes, thus
ensuring the maxi num benefit to the students fromthe designate
curriculumby the affiliating university.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. rpadegreecol | ege. com s/ vi ewpage
?pagei d=305&subnenui d=503

1.1.2 - The ingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The |1 QAC Coordi nator along with the governing council plans the
entire cal endar of events, prepares action plan for effective

i nmpl enent ati on of Cal endar of events of Bangal ore University
description like internal tests, Assignnents, special |ectures,
proj ects, exhibitions, sem nar classes, field visits and ot her
academ c activities to get the best curriculumoutcone. The
faculty nmenbers are briefed on the academ c plan through the
syl | abus and each faculty is provided wwth faculty dairy and
nont hly performance report to the HOD of the concern departnent,
for effective inplantation of curriculumis done in each of the
senesters. This allows the departnents to plan and inplenent the
curriculumin a spaced and nore effective manner.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

http://ww.rpadegreecol | ege. com s/ vi ewpage

?pagei d=305&submenui d=503

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

137

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The curriculumis prepared by expert body consisting of teachers
fromvarious institutions and senior faculty. The nenbers ensure
that the curriculum does cope with the requirenents of the

i ndustry, application of know edge, inclusion of nost recent
phenonena, relevance to the current tinmes etc. Al though the above
said factors are inportant for any students, there are other

i ssues that are beyond just the education and enpl oyability such
as the issues of gender, environnent, sustainability, human

val ues, and professional ethics which al so need equa
representation in curriculum

Most of the programmes do have these issues addressed in their

syl l abus and are seriously inbi bed anobng students. The curricul um
i ssued by Bangal ore University includes various issues on wonen
enpower nent, sustai nabl e devel opnent, human val ues |ike justice,
equality, liberty and rights, caste issues, rights and duti es,
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social responsibility, child rights, sexual mnority rights,

etc,. Simlarly, the science streans deal with issues of

envi ronnent, gl obal warning, forestation, flora and fauna and
sustainability etc,. The commerce and managenent progranmes

i ncul cate the business ethics, professional etiquette and noral
val ues, ethics in business, fare pricing and conpetitions and
noral business practices etc. The institution is commtted to not
only inparting the values that are nentioned in the curricul um
but go beyond that to inpart values that are needed to enpower
the youth intellectually, norally, socially, spiritually and into

holistic individuals who will transformthe society for a better
wor | d.

File Description Documents

Any additional information No File Upl oaded

Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

4

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

75
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |
Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the I nstitution B. Feedback coll ected, analyzed

may be classified as follows and action has been taken
File Description Documents

Upload any additional View File

information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

769
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

769

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

"Orientation program is conducted for the first senester
students of different courses at the beginning of the academ c
year. To inpress the students with various facilities in the
college in terms of curricular, co- curricular and

extracurricular activities further the fresher's will be
enl i ghtened on the scope of the study, the details of the papers
to be studi ed, npde of evaluation etc... Renedial classes are

conducted for the students of different streans and different
senest ers.

Li brary: A know edge centre, digital |ibrary and internet
facilities provide useful information for the students which
enable themto cope with the enrolled program These exercises

bri dge the know edge gap of the incom ng students and enabl e them
to cope with the new environnent. Strategies adopted for
facilitating sl ow and advanced | earners. Advanced | earners and
slow |l eaners are identified through internal evaluation process
such as tests, group discussions and questions and answers.

Speci al programs for slow | earners and advanced | earners: The
slow | earners are taken special care by the concerned teachers/
counsellors/ nmentors. The slow | earners are constantly encouraged
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to pursue their studies with concentration and confi dence.
Renedi al classes are arranged for themto overcone their
deficiencies and weakness. Unit wi se revision of the syllabus
facilitates themto grasp the learning easily and counsel ling
node is adopted for facilitating slow | earners to inprove.

The advanced | earners are encouraged to present their papers in
the sem nars. Reference books are provided to them These
advanced | earners are encouraged to participate in sem nars
conducted in the college and in other institutions. they are also
encouraged to notivate and guide their co-friends in their
studies and curricular activities. Extra classes are taken after
cl ass hours on week days to provide special guidance by the
faculty. Cass teacher's acts as nentors for the students, each
staff nmenbers nmentors the student. Their problemis considered,
and attenpt is nade to solve the problem Extra tine is given to
ask question for weak student. Renedial teaching is provided for
slow |l earners, individual attention is given to avoid confusions.
Repetition for the same concepts in extra classes hel ps the sl ow
| earners to understand the concepts clearly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
769 33

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential Learning
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During the sem nar Experiential Learning Inside the C assroom you
will learn practical skills and strategies to introduce
experiential |earning successfully into your classroom Students
| earn better when they take the initiative to apply concepts to
practice, to solve real problens, to make decisions, and to
reflect on the consequences. Experiential |earning inside the

cl assroom works very well in large classes and for students who
have work and famly responsibilities in addition to their
classes. It is an excellent pedagogy for developing skills as
wel | as know edge, encouragi ng deep understandi ng of | earning
conpl ex concepts, applying theory to practice and preparing
students to be critically reflective professionals.

Participation Learning

Wil e increasing participation is an obvious goal courses that

i ncl ude frequent discussions and small-group work, it is also
inmportant in a lecture course. In short, if only a few students
partici pate by vol unteering answers, asking questions, or
contributing to discussions, class sessions becone to sone extent
a lost opportunity to assess and pronote | earning. You can

I nprove student participation in your course by devoting tinme and
t hought to shapi ng the environnent and pl anni ng each cl ass
session. Furthernore, the way in which you interact, both
verbal |y and non-verbally, conmunicates to students your attitude
about participation

Probl ens Sol vi ng

Have students identify specific problens, difficulties, or
confusions. Don't waste tinme working through probl ens that
students already understand. |f students are unable to articul ate
their concens, deternmi ne where they are having trouble by asking
themto identify the specific concepts or principles associated
with the problem Make students articulate their problemsolving
process. I n one-on-one tutoring session, ask the student to work
hi s/ her problemout |oud. This sl ows down the thinking process,
making it nore accurate and allow ng you to access under st andi ng.
Model the problemsolving process rather than just giving
students the answer. As you work through the problem consider
how a novice m ght struggle with the concepts and make your

t hi nking clear. Have students work through problens on their own.
Ask directing questions or give hel pful suggestions, but provide
only m nimal assistance and only when needed to overcone
obst acl es.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The Institute follows |ICT enabled teaching in addition to the

tradi tional

cl assroom educati on. Subsequent efforts are taken by

the institute to provide e-learning atnosphere in the classroom

1.

| nsti

In addition to chal k and tal k nethod of teaching, the
faculty nmenbers are using the ICT enabled | earning tools
such as PPT, Video clippings , Audio system online
sources, to expose the students for advanced know edge and
practical |earning.

Cl assroons are fully furni shed with LCD/ OHP/ Conput er s

Most of the faculty use interactive nethods for teaching.
The nmmj or enphasis is on classroominteraction in terns of
research paper presentations, sem nars, debates, group

di scussi ons, assignnents, quiz/tests/viva and | aboratory
wor K.

tute premses are W-Fi enabl ed

Speci al i zed conputer |aboratory with an internet connection
has been provided to pronote independent |earning. W-Fi
facility for access of internet is provided on individua

| apt op and nobi |l e devi ces.

Wel |l security is provided to W-Fi users.
controlled by the system adm ni strat or

Its access i s

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
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2.3.3.1 - Number of mentors

33

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

33

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

3

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

33

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

On the induction day the first year students and parents are nade
aware of the internal assessnent and eval uation for the instance
in the CBCS schene. University allots 70% marks at the end of
senester and 30% for internal test. The academ c cal endar of the
institute is prepared in relevance with the university cal endar.
The internal assessnent date is announced well in advance prior
to the commencenent of the senester in the cal endar of events.

The internal marks are awarded by the subject teacher's and it's
t he decision of the teachers. Never the less, the distribution of
internal marks based on various criterion which are already nade
known to the students every senester.

There are paraneters on which the marks are allotted |ike test,
assi gnnents, attendance participation in the class roomteaching,
| earning etc... and hence the students too are aware of the
paraneters, the marks awarded to the students are discussed in
the class. The process is transparent.

A result analysis neeting will be conducted after every internal
test is over. A class commttee neeting will be conducted and
reasons for poor results wll be discussed. The test answers,

nodel papers are given to the students.

A departnent |evel neeting is conducted after every internal
tests and the result analysis is done. The slow | earners are
identified and renedi al classes are conducted for them
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

To address the issues concerning wwth exans said matters, the
institution has taken many steps to ensure they are addressed

am cably Al though the passing out final exans are conducted by
the affiliating university and marks card and degree certificates
are issued by the university, the college ensures that the
process is snooth, tinme bound and effective

Ri ght from paying the exam nation fee to uploading of fornms and
getting their exam nation hall tickets are streamined by the
onl i ne nmechani sm The students pay their fee on a given day and
then they are given a formto fill the examdetails which in turn
i s upl oaded online. The uploaded information is then printed and
pasted in the college notice boards to verify and report
anomalies. This entire process is done by the office staff in
coordination with the class nentors. So at this juncture if there
are any difficulties or discrepancies for the students then with
the help of nentors, the issues are settl ed.

The col | ege appoints the exam nation commttee who take conplete
responsibility along wwth the office staff to conduct the entire
exam nati on process snoothly. Once the exam fees are paid
student’s approval is done, the university gives the hall tickets
to students which are again distributed to students by the
mentors and of fice assi stance The comm ttee nakes proper
arrangenents to conduct exam and the faculty are assigned
invigilation duty as per the request and the whole examis
conducted neticul ously and with utnost discipline.

In order to get the marks results, marks cards, and degree
certificates fromthe university, the coll ege has assi gned
designate office staff and besides that there is also a teaching
faculty who is appointed as |iaison officer to address the
grievances related to exametc Gievances related to examare
qui ckly addressed and office staff and |iaison officer help the
students to set right any difficulties related to exam and
results.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

PGs of General Hi gher Education Progranmmes should be identified
by the University/ Autononous Col |l ege offering the three years
Progr anmes

Sanpl e POS of General H gher Education Programmes: Students of
al | undergraduate general degree Progranmes at the tine of
graduation will be able to

POL. Critical Thinking: take informed actions after identifying

t he assunptions that franme our thinking and actions, checking out
the degree to which these assunptions are accurate and valid, and
| ooki ng at our ideas and decisions(intellectual, organizational,

and personal) fromdifferent perspectives.

PCO2. Effective Comruni cation: Speak, read, wite and |listen
clearly in person and through electronic nmedia in English and in
one I ndi an | anguage, and neke neaning of the world by connecting
peopl e, ideas, books, nedia and technol ogy.

PC3. Social Interaction: Elicit views of others, nediate
di sagreenents and hel p reach conclusions in group settings.

PO4. Effective Ctizenship: Denonstrate enpathetic social concern
and equity centred national devel opnent, and the ability to act
with an inforned awareness of issues and participate in civic
life through vol unteering.

PC6. Ethics: Recogni ze different val ue systens including your
own, understand the noral

di mensi ons of your decisions, and accept responsibility for them

PO6. Environnment and Sustainability: Understand the issues of
envi ronnental contexts and sustai nabl e devel opnent.
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PO7. Self-directed and Life-long Learning: Acquire the ability to
engage i n independent and

life-long learning in the broadest context socio-technol ogi cal
changes.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http: // www. r padegr eecol | ege. coni s/ vi ewpage
?pagei d=399&subnenui d=644

Upload COsfor al Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

PGs of General Hi gher Education Programmes should be identified
by the University/ Autononous Coll ege offering the three years
Progr anmmes

Sanmpl e POS of General H gher Education Programmes: Students of
al I undergraduate general degree Progranmes at the tine of
graduation wll be able to

POL. Critical Thinking: take informed actions after identifying

t he assunptions that franme our thinking and actions, checking out
t he degree to which these assunptions are accurate and valid, and
| ooki ng at our ideas and decisions(intellectual, organizational,

and personal) fromdifferent perspectives.

PQ2. Effective Comrunication: Speak, read, wite and listen
clearly in person and through electronic nedia in English and in
one I ndi an | anguage, and naeke neaning of the world by connecting
peopl e, ideas, books, nedia and technol ogy.

PO3. Social Interaction: Elicit views of others, nediate
di sagreenents and hel p reach conclusions in group settings.

PO4. Effective Ctizenship: Denonstrate enpathetic social concern
and equity centred national devel opnent, and the ability to act
with an infornmed awareness of issues and participate in civic
life through vol unteering.

PO6. Ethics: Recogni ze different val ue systens including your
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own, understand the noral
di nensi ons of your decisions, and accept responsibility for them

PO6. Environnment and Sustainability: Understand the issues of
envi ronmental contexts and sustai nabl e devel opnent.

PO7. Self-directed and Life-long Learning: Acquire the ability to
engage in independent and

life-long learning in the broadest context socio-technol ogi cal
changes.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

203

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://s3. ap-
sout h-1. amazonaws. com s2s. dev. def aul t / M6l Xaj CsBj . pdf

RESEARCH, INNOVATIONS AND EXTENSION
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3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

0

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

Page 85/131 31-01-2022 02:20:31


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_122_287.xlsx?1643619023
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_123_289.xlsx?1643619023

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Institution has provided all the required infrastructure for
t he overall devel opnment of students. The students are given the
platformto make PPT presentation, to participate in the

sem nars, G oup Discussion, to prepare the project reports, to
participate in the industrial visits and excursions, to
participate in the nock interviews, to participate in the
cultural, sports and theatre activities and also to avail the w -
fi facility. Well-equipped library facility is provided to the
teaching and students fraternity to wden their horizon of

know edge. The teachers are encouraged to pursue their higher
studies like pursuing MPhil, Ph.D degrees and to participate in
t he sem nars, workshops, conferences.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (I1PR) and entrepreneur ship year wise during the year

0
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0

File Description Documents

URL to the research page on
HEI website Ni |

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

0

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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04

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

NSS and NCC units of the institution have been striving hard to
make the cadets and volunteers to participate in various
activities to serve the society and thereby associ ate thensel ves
Wi th the communities. Activities |like Vaccination Programe in
associ ation with NCC NSS, RPAFGC and Lion’s C ub of Peenya
Yeshwant hpur, Swachh Bharat Progranme, Freedom runni ng progranme,
| ndependence Day Cel ebration, CATC Canp at JSS Public School, HSR
Layout, Swany Vivekananda Jayanti, Plantation of saplings,

| naugur ati on of RPA FGC NSS Associ ati on were conducted during the
Academ c year in association with BBMP Hospital, Rajajinagar,
Lion’s Cub of Peenya Yeashwant hpur, |nner Weel C ub.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

10

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

10

File Description Documents

Report of the event No File Upl oaded

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)
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3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

26

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, corpor ate houses etc. year wise during the year

03

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution ains at inparting the skill and know edge to
enhance the students productivity so that education eradicates
poverty much faster. The institution have sufficient class roons
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and basic infrastructure for the conduct of successful teaching

| earni ng process. W have 28 class roons with proper ventilation
and lighting and all of them have access to W-Fi network wth
ceiling fans and LED bul bs. W have 8 | aboratories wi th adequate
facilities, equipnment and practical tools are available. W have
118 conputers are in the working condition and is being used for
teaching and | earni ng process. W have 40 KV UPS to provide

uni nterrupted power supply. The canpus is W-Fi enabled . The
col l ege has an open air auditoriumto organi ze general functions
such as annual day ,sports day, intercollegiate fest etc.,. The
college is also having a conference hall wth LCD and
acconmopdat es 200 persons. All the departnents have been given a

| aptop for teaching |earning purpose. The |library purchases books
every year and adds nore books and nmagazi nes and ot her reference
books . The entire library is automated with online access to

i nformation.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institution has adequate facilities for sports and ganes.
There is a playground ground beside the college. . A physical
education instructor is in charge of sports club. The instructor
trains the students in both indoor and outdoor ganes.

In the current year 202-21 the institution has spend for the
pur chase of sports(lndoor and Qutdoor), gymmasi um and yoga, etc
worth Rs, 80, 088/ -.

The students are trained in open air auditoriumfor shuttle
badm nton and Ganes |i ke football, kabaddi, volleyball, kho-kho,
and other athletic field and tracks are conducted in the ground.
The college produces wuniversity players in many sports and
ganes. The indoor facilities include the chess, carom table
tennis gymand etc. The institution also have a yoga class since
2015 to cater the needs of M Com students as per their
curriculum separate yoga teacher is training the students and
teachers in canpus. The college has a cultural club

“Bhar ati yaSanmskr ut hi ka Sangha” forned with the separate
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commttee. The various cultural activities |like talents day,
ethnic day, inter-collegiate fest is conducted to the students.
Students take part in the inter college and other cultural
conpetitions. The outdoor sports facilities are volleyball
court(01), kho-kho court(01). Kabbadi court (01), Tenni koit
court(01), Throw ball court(01). The indoor sports facilities

i ncl ude Badm nton courts (02) — cenent courts, Table Tennis

Tabl e(01), Chess & Carom Room The institution also has gymasi um
facilities with Treadm |1, Cycl e, Dunbbell & Plate set, and Wi ght
Lifting set, Bench Press.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

13

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

3.80
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMYS)

The col |l ege has an excellent library with good infrastructure and
seating capacity. There is a reference section facility for both
staff and students. Yes, the library is automated wi th KOCHA
software. The students can have access to the library using the
smart card with bar code. The books are all entered on OPAC and
hence the students can have access to these books online. W are
practicing the open access system where in the students can
access fromthe OPAC generated w ndows.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for C. Any 2 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1.10

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

68

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institution is provided with internet facilities to both
teachers and students. Each departnent in our college is
utilizing the W-Fi facilities. Teachers are using W-Fi
facilities and students are using internet facilities for

| earning purpose. Initially the internet was introduced in our
college in the year 2010. Recently it was updated in the nonth of
Cct ober 2017. The nature of update is through nonthly paynent.

Repl acenent of systens is done periodically in a phased manner.
The departnent of Conputer Science keeps the conputers with the

| atest software and the IT commttee nmakes sure that the speed
and the effectiveness of the internet service is updated and up
graded. Yes the institution updates the IT related software
regularly such as wi ndows, Linux C, C++, JAWA, VB, SQ., M office
2007 etc. The W-Fi of the college has speed of 250 MBPS and the
canpus is W-Fi enabled. The antivirus software are updated and
all the conputers are protected with anti-virus software. The
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| atest anti-virus software is uploaded to the systens.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Number of Computers

122

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

3. 80
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege has a dynam c web portal, whose content is updated
regularly on a need basis.

Conmputers and their accessories are naintai ned by service

engi neer deputed fromthe vendors under Annual Mintenance
Contracts. For system not under Annual Mintenance Contract, the
institution has appointed an internal system adm nistrator for
mai nt enance and repair work. The services of contingent (staff,
Attender and sweeper) are utilized by the adm nistration for
keepi ng the canmpus clean and tidy. Tenporary assistance of
techni cal persons who are versatile of any repair of the

equi pnent’s is taken and flaws are solicited.

The mai ntenances of the Xerox machines, intercom printers and
ot her scientific equipnent’s are done by agenci es under AMC and
breakdown calls. A nai ntenance engi neer and an el ectrician are
appoi nted by the institution on the regul ar basis.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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0

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View Fil e

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

42

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

66

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution follows the UGC and state rules on the
i nfornati on and establi shnment of a student council and hence the
col | ege does not have a formal student council elected by the
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student through election direct or indirect. Students in each
class identify two representatives, girls and boys. They are

sel ected based on nerits. These representatives work as bridge
bet ween students and Princi pal /HOD Faculties. Once in every
senester principal addresses class representatives. These
representatives take the initiative to represent the grievances
of the class and al so take | eadership in organizing functions,
class trip and study tours, academ c co-ordination with the
faculty, industrial trip, college fests to inprove their academc
know edge.

These representatives al so represent the college in various
comm ttees and associ ations, being in cultural team wonen cel
are in coordinating other inportant college prograns and schenes.
They play inportant role in organizing national festivals and
events in college. These class representatives are part of
col | ege magazi ne, student’s grievance cell, discipline comittee
cultural commttee sports commttee and | QAC comm ttee and for
assisting in the admnistrative functions. The sports and
cultural cells very nmuch depend and function on the support and
gui dance of the students as they have better interaction and
understanding with the student conmunity.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The out goi ng students of our institution formed an al umi
associ ati on which has been actively conducting many prograns to
provide platformfor Alumi and current students for their
carrier progress and get an exposure about industry and
upliftment of institution, feedback regarding the curricul um
academ ¢ and extension prograns. The Al ummi associ ati on organi zes
two neets per year to share their experience and contribute in
their own ay for the devel opnment of institution. The institution
invites Alumi who are in the top position in the corporate
sector to train our students and to inprove their enployability,
to hel p poor students by providing books, E-system sem nars,
wor kshop, uniforns, fund raising this practice hel ps in making
the institute a center for excellence. The institution was
organi zed wi thout any financial support in an informal way. For
t he academ c year 2017-18 the association has been registered on
7th Cctober 2017, Reg No. DRB-1/SOR/404/2017-18 as RPA First
Grade Col |l ege Al umi associ ation on 31st October 2017 opened the
bank account at Bank of Maharashtra, Rajajinagar, Bangal ore. The
institution has been made mandatory for current final year
students to nake the registration of annual fees Rs. 100/- and
life menbership is Rs. 1000/- and the contribution towards
institution. Qur institution maintains Alumi Face book page,
What sApp groups and group enail id
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

Vi si on:

To be anongst the finest institutions in education by providing
val ue based and career oriented education and create self-reliant
citizens with noral values and social responsibilities.

M ssi on:

e To inpart education based on scientific, noral and val ue
based foundation to neet the chall enges of the
t echnol ogi cal | y advanci ng gl obal environnent.

e To inpart human values and to pronote | eadership qualities
anong students.

e To ensure quality education for the econom cally weaker
sections to the society.

e To encourage the faculty and students to pursue academ c
excel | ence.

e To provide adequate infrastructure.

Raj aj i nagar Parents Association (RPA) First Gade College is
governed by group of conmttee nenbers of Rajajinagar Parents
Education Society (RPES). A perspective plan helps in taking the
institute towards its stated objectives and fulfilnment of its

m ssion and vision without side tracking. Wth a history of two
decades the institution has been providing val ue based and non-
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comrerci al i zed education to the society. Mt of the students
enrolled in the institution come from econom cally poor
background. By encouraging such students to take up higher
education, the institution is realizing one of the objectives of
hi gher education policy of the nation. The institution has
periodically and dynam cally updated its infrastructure
facilities and added new courses in tune with the higher
education policies of the nation.

The managenent is deeply commtted to ensure quality education
and it naturally percolates down through each | evel of
managenent. Managenent of our institute is highly conpetent and
responsi ve in designing and inplenenting policies and plans to
upgrade the academ ¢ and adm nistrative standards. Local
Gover ni ng Body, Executive Commttee and Life Menbers neet
periodically to discuss the various schenes of quality
enhancenent in consultation with the Principal and | QAC. The
Managenment encourages active participation of faculty nenbers in
fornmul ating and executing the quality policies and plans.

The institution is headed by a principal, who is supported by the
office staff for the adm nistration and for academc

adm ni stration and i nplenentation, he is supported by the
governi ng council and Heads of the departnents. The entire
faculty of the coll ege support all the academ c and

adm ni strative functions.

The principal co-ordinates the institution with externa

regul atory bodies |ike UGC, NAAC, University and Hi gher Education
Departnents. He encourages gathering of feedback from

st akehol ders and t hereby prepares plan of action in consultation
with | QAC

The faculty nmenbers actively participate in managi ng every aspect
of the institution. They assist Principal in designing and

i npl ementing various schenes of quality enhancenent. They al so
act as coordinators of various courses, conveners and nenbers of
various associations/foruns, for their effective functioning.
Faculty nenbers provide practical exposure to students to bridge
t he gap between theory and practice. And eval uate the performance
of students through assignnents, in-house seninars, interna
tests, group discussions and various Inter-class and Inter-

coll egiate conpetitions. The faculty nenbers adopt |CT enabl ed,

I nteractive and notivational teaching and | earning strategies.
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6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The Institute has decentralized governance system |t encourages
participative and denocratic style of managenent. As a matter of
decentral i zati on and encouragenent of faculty and students to
participate in decision nmaking, the institute encourages faculty
and students to actively engage in various conmmttees fornmed. Al
Comm ttees are encouraged to plan for their respective areas of
activity, facilities. Faculty and student coordi nators are
encouraged to express their ideas, plans and suggestions to
arrive at necessary decision. In this regard 21 Sub Commttees
have been constituted as neans for the participative managenent.
The Principal delegates authority to academ c council and

adm ni strative council. Academ c Council consists of HODs,
faculty and students. Adm nistrative Council consists of Mnager,
O fice Superintendent, Ofice Staff and Menial Staff.

Academ ¢ Counci |l :

Academic Council is a conmttee forned at Institute |evel that
consi st Head of Departnent of all UG and PG prograns of the
Institute. RPAFGC believes in participative nature of nmanagenent.
Academ ¢ council neetings are held periodically for discussing
the i ssues and chal | enges, devel opnental aspect of the Institute.
Thus, the institute encourages teachers, students, parents,
corporate resource persons, enployers, alumi, staff, class
coordinators and cl ass representatives to share their ideas,
opi ni ons, suggestions through proper channels i.e. through

Depart nent neetings, parent-teacher neet, alumi neet, student

f eedback system and through other various commttee neetings.

The inputs received fromvarious stakeholders of the institute
are reviewed and those which are in line with our institute’s
Vision and Mssion Statenents will be considered by the Academ c
council for the decision nmaking.

Adm ni strati ve Council:
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Manager is incharge of office adm nistration, in consultation
with the Principal, 1QAC, office superintendent and office staff,
he designs and inplenents quality policies and plans for the
effective adm nistration. Every office staff enpowers to
correspond effectively with the various regulatory authorities on
various matters of adm nistration.

The col |l ege pronptes the culture of participative nanagenent.
RPES Managenent exercises its control over policy fornmulation and
its execution through the Local Governing Body, Executive
Commttee and the Life Menber. Local Governing Body approves
budgets and recommends on various matters. Executive Conmmttee
i npl enents the recomendati ons of Local Governing Body.
Principal, as a Menber Secretary, in consultation with various
Depart nental Heads, Conveners of various Conmttees, | QAC and
student representatives, takes the routine decisions. At the
departnent level H O D s convene neetings of their respective
departnments’ faculty to discuss various acadenm c and

adm ni strative matters.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

A perspective plan of devel opnent is essential for the orderly
and sustained growh of any organi zation. The Rajaji nagar
Parent’ s Education Society is commtted for the aspects of

devel opnent of education, augnentation of infrastructural
facilities and growh of the College. It specifies targets to the
Coll ege along with allocation of budget. To arrive at the target
to be specified, Managenent seeks the information from al

st akehol ders, observers and eval uates the best practices and
strategies. Inline with the views of the Stake hol ders, coll ege
determ nes the needed infrastructure for academ c advancenent,
bringing excellence into the activities and all ocates budget
accordi ngly.

Departnental Heads along with faculty nenbers and students depl oy
the quality policy through organi zing various certificate
courses, skill devel opnent prograns, training sessions and
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conpetitions regularly to enhance the creativity and conpetency
| evel of students. Each and every departnent of the institute has
organi zed guest lecturers regularly and entered into MOUs with
reput ed academ c bodies, industries and NGOs. Faculty and staff
are participate and present their research findings at various
conferences and sem nars.

The col | ege has perspective plan for devel opnent and aspects to
be considered for inclusion in the plan are inculcating research
culture anong staff, introduced Post G aduate course in conmerce,
expandi ng co- curricular and extra-curricular activities, nore E-
class roons for |ICT enabled teaching and | earning, introduction
of nmore nunber of certificate courses and val ue added prograns to
enhance the enployability of students, up-gradation of science

| aboratories, |anguage |abs, research | abs, departnents and cl ass
roons etc.

Col | ege obtains feedback in several ways. Every depart nent
obt ai ns student feedback once in a senester at the end of
Senmester. After thorough analysis, the head of the departnent
provides his views and suggestions and conmuni cates the sane to

t he students/ faculty concerned. Needed support and gui dance w ||
be provided by senior faculty as required. The inprovenent of the
performance of that faculty will be nonitored through subsequent
feedback. The institute has a clearly set and defi ned nmechani sm
for obtaining the feedback fromthe students to inprove the
performance and quality of the institution.

The senior teachers collect the exit |evel feedback fromthe
graduates on | earning processes. The inputs obtained fromthem
are further used to inprove the overall conpetency of the
students for enployability.

NSS is one of the exanple for activity successfully inplenented
based on the strategic plan. NSS unit consisting 109 vol unteers
is an added feather to RPA First G ade Coll ege.

NSS unit regularly organi zes:

e Blood donation canps in collaboration with Red Cross

e Health check up canps for students, staff and nei ghbouring
| ocality people, in collaboration with | eadi ng hospitals.

e Canps at nearby villages in collaboration with NGGs for
awar eness progranms on cleanliness, health and hygi ene,
fundanental rights like right to education, right to live
with dignity etc., girl child protection and safety,
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envi ronment protection.

File Description Documents
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documents on the website

Paste link for additional
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Upload any additional View File
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6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution is managed and adm ni stered by Raj aji nagar
Parents Education Society. The society is vested with powers to
take all major adm nistrative and policy decisions. Executive
commttee of the society neets to di scuss about academnic
infrastructure and finance. A core commttee of the nanagenent
deci des about faculty recruitnent, performance eval uati on of

t eachi ng and non-teaching staff. Governing Body is the suprene
policy maki ng and policy inplenenting nechani smof the coll ege.
The Principal is the nmenber secretary of the Governing Body. The
Principal brings to the notice of the above body about the
functioning of the institution and acts as a catal yst between
Managenent, Staff and students. The Col | ege Managenent di scusses
various aspects in detail and arrives at the necessary strategies
and plans to keep up the quality of education in the canpus. The
nenbers of the managenent are always available to the faculty to
present their views and ideas. The opinions of faculty and staff
are al ways consi dered positively for evolving policies.

The governing council constituted by the nmanagenent neets tw ce a
year. The col |l ege council neeting is conducted by the principal
every nonth for discussing on the issue and chal | enges,

devel opnental aspects of the institute. Oher commttees |like
cultural, sports etc. neet regularly to plan, evaluate and

i npl ement vari ous programmes.

The nmanagenent has a | ong term perspective plan of establishing
new courses. Short term perspective plans for the year are drawn
up at the IQAC and this is done bearing Vision, Mssion and Goal s
in mnd. The coll ege governing council is the highest decision-
maki ng body in the college. Inportant policy decisions are taken
here and val i dated at nanagenent committee neetings. The office
superi ntendent supports the principal in nmanaging the
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adm ni stration of the college. The adm nistrative staff take care
of fee collection, adm ssion formalities, maintaining of

accounts, liaising wth the Universities, DCE and gover nnent
departnents. They also play their role in the conduct of

exam nati on and the announcenent of results. The staff nenbers
assist the principal in nmanaging the academi ¢ work of the
college. Staff neetings are held on a regular basis and academ c
matters are deci ded by general consensus. Various conmttees are
constituted to take care of activities like cultural commttee,
exam nation commttee, time- table commttee, etc., which

di scharge their duties in co-ordination with each other.

Nane of the Comm tt ee.

[EE

Internal Quality Assurance Cell (1 QAC)
2. Planning Board Commttee

3. Academ c Planning Activities Board

4. Adm ssions Conmmittee

5. Canpus Mai ntenance Conmmittee

6. Career @uidance and Pl acenent Cell

7. Commttee for Renedial C asses / Bridge Courses
8. Cultural Commttee

9. Disciplinary/Anti-ragging Conmttee
10. Examinations Committee

11. Students welfare Commttee

12. Library Advisory Conmttee

13. Magazine Conmittee

14. NCC cel |

15. NSS cel

16. Research Comm ttee
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17. Sports cell
18. Students’ Gievance cell
19. U GC/ NAAC Comm ttee
20. Web Upgradation Conmittee

21. Wonen Enpower nent Cell

File Description Documents

Paste link for additional
information http://ww. r padegreecol | ege. cont s/ vi ewpage
?pagei d=166&subnenui d=494

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The staff welfare neasures in our institution helps in fulfilling
t he needs and notives give satisfaction. It includes various
services, benefits and facilities offered to our enpl oyees.

1. The institution provides ESI facilities to teaching and non-
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teaching staff.

2. As per governnent rules 12%of the salary will be
contri buted towards PF both by managenent and enpl oyees.

3. Felicitation by the managenent for achi evenent of the
faculty by neans of ‘Best Teacher Award’.

4. Both teaching and non-teaching staffs are eligible for
earned | eaves after conpletion of first year of service. EL
wi Il be calculated and credited to the enpl oyees account
twce in a year

5. Encourage the staff to attend various workshops, sem nars
and skill enhancenent progranme to update their domain
know edge.

6. 45 days of maternity leave is applicable with full pay and
al | owances after conpletion of first year of service.

7. Gatuity benefits have been extended to all staff who have
conpl eted five years of continuous services in the
institution in accordance with gratuity Act -1972. It wll
be paid at the tine of retirenment/resignation.

8. Encourage the faculty nenbers to publish and present their
wor k at international conferences.

9. Staff benevol ent schene for permanent teaching and non-
teaching staff.

10. Fee condition facility for the wards of teaching staff.

11. Medical health centre facility is available for the staff
nmenbers whi ch provide basic nedical facilities headed by
gual i fi ed doctor.

12. Internet and Wfi facilities are provided to all the
departnents of the college.

13. Faculty nenbers are encouraged to enroll for MPhil. and
PhD to update the know edge.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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Upload any additional No File Upl oaded
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Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

01

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

11
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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

An enpl oyee performance appraisal in our institution often

conmbi ning both witten and oral el enments where by nmanagenent,
princi pal and HOD eval uates and provi des feedback on enpl oyee job
performance, including steps to inprove or redirect activities as
needed.

Per f ormance apprai sal of teaching and non-teaching staff is done
Wi th various paraneters |ike by providing self appraisal report
whi ch containing information on nultiple activities of the staff.
Principal collects feedback from students and HOD. Later the
princi pal discuss report of each faculty and gi ve necessary
suggestion. Qur institution also consider other paraneters such
as research paper, sem nar, workshop, his/her experience in
academ ¢ and non-academ c performance. Based on these principal
gi ve suggestion for inprovenent in teaching if required.

Al'l these helps to inprove an individual’s performance his/ her
contribution to the institutional activities.

Per f ormance apprai sal for non-teaching staff in our Institution
conducted to devel op and nai ntai n acceptabl e | evel of perfornmance
wi th non-teaching staff. This hel ps to support and encourage
staff and faster excellence in the work place. Perfornmance
apprai sal for non-teaching staff is done providing self-
appraisal to take responsibility for their own perfornmance by
assessing their achievenent or failure. Principal will obtain and
review sel f-apprai sal from enpl oyee and enpl oyee will be provided
with copy of signed performance appraisal form
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

There is a practice of Internal Audit of accounts once in three
nont hs. The same will be submtted to finance conmttee for
approval and finally it wll be ratified and approved by the
executive Committee.

External audit which is statutory has been done by HEGDE and CO.
Chartered Accountants, in our institution. The Audit involves
perform ng procedures to obtain audit evidence about the
amounts, disclosures in the financial statenents. The Procedures
sel ected depend on the auditor’s judgnment, including the
assessnent of the risks of material m sstatenent of the financial
statenents, whether due to fraud/error, in making those risk
assessments, the auditor considers internal control relevant to
the Society' s preparation, fair presentation of financial
statenments in order to design audit procedures that are
appropriate in the circunstances. The Audit includes eval uating
t he appropri ateness of accounting policies used and the
reasonabl eness of the accounting estimates made by managenent, as
wel | as evaluating the overall presentation of the financial
st at enent s.

After conducting the Statutory Audit by the Chartered

Accountants, the final accounts will be placed before Managenent
Commttee. Wth the approval of the Managi ng Conmttee, the
annual audited accounts will be placed before the General Body

neeting every year for consideration and approval.

File Description Documents

Paste link for additional
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Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1.05

File Description

Documents

Annual statements of accounts

No File Upl oaded

Any additional information

View File

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

e The prem ses of the Institution is utilized on holidays to
conduct progranmes by many conmunity service organi zation
such as Sathya Sai organi zation, art of living, Rotary
i nner wheel cl ub,
spiritual awareness canp, etc.

e The institution served as a venue for conducting nuch
conpetitive examnation |ike AIMA FCl, SRVEE, COMED K, UGC-
NET, SSC, KCET, KEA, BEL, and KPSC by the governnment or
private agency with the involvenent of the faculty on

hol i days.

e The Institution serves as a venue for conducting Tally
certification courses by Kayaka Conputers Education Pvt.

Ltd.

such as free nedical canp, yoga,

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes
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|QAC is a part of the institution’s system and work towards
realization of the goals of quality enhancenent and sustenance.
It is established in the year 2012 to coordi nate and nonitor the
gquality issues in line with NAAC requirenment through various
commttees and cells.

The various quality initiatives taken by | QAC incl udes,

1. 1QAC takes initiative to award the best teacher during
Teacher’s day celebration to notivate the teachers.

2. 1 QAC coordinates BOSCH training programto provide required
basi ¢ comput er know edge and personality devel opnent programto

hel p students and staff.

3. I QAC conducts Academic and Adm nistrative Audit to assess
academ c activities of the departnent.

4. 1 QAC plans for cal endar of events.

5. 1QAC reconmmends the teacher to use innovative teaching

net hodol ogi es in teaching and notivate teachers to involve in
active research

6. TQAC reqgqularly nonitors the quality check in the institution.

7. 1 QAC hel ps the departnent in conducting sem nars and wor kshops
when they are organised in the coll ege.

8. IQAC maintains detailed information regarding individua
faculty and the departnment by neans of self-appraisal format from
t he correspondi ng departnent.

9. I QAC coordinates with various conmmttees.

10. 1 QAC conducts result analysis neetings every senester.
11. 1 QAC docunents the research publications of faculties.
12. 1 QAC plans for quality inprovenent program and col |l ege

academ c fest etc.
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC hel ps in preparing academ c cal endar and provided to all the
teachers. A syll abus book is also provided before the
comrencenent of the program Action plan for academ c oriented
activities like semnar, guest |lecture etc are also prepared with
ot her departnent.

The departnents plan renedi al education for the poor perforners
in the internal tests. Wirk diary is maintained by the faculty to
ensure that portion are conpleted well in tines. | QAC reconmend
the faculty nenbers to use innovative teachi ng nethodol ogi es and
use audi o visual aids in teaching. |1 QAC coordinate with all the
departnment to conduct internals as per BU norns and ensure that
answer booklet are evaluated. 1QAC will nmonitor all the
departnents regarding the conduct of regular result analysis
neetings at the departnent level. | QAC collects teacher

eval uati on done by students and proper counselling will be given
by the principal if necessary.

File Description Documents

Paste link for additional
information http://ww. rpadegreecol | ege. com s/ vi ewpage
?pagei d=531&subnenui d=731

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
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inter national agencies (1 SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution http://ww. r padegreecol | ege. cont s/ vi ewpage
?pagei d=555&subnmenui d=645
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The col | ege has established a cell in the canpus to enpower girl
students and to enhance understanding of issues related to wonen.
On 8th March 2021, the cell organized a sem nar on WOVENsS' DAY
CELEBRATI ON. Chi ef Guest was Snt. Sinchana M R, advocate. Spoke
on inportance of wonen enpowernent in nodern era and | ega

i ssues. Around 37 students participated. On 26th October 2021
the cell arranged programre on Awar eness progranme on Menstrual
Probl ens by Rotary and inner wheel club of Bangal ore Udyog, chi ef
guest was Snt. Nisha Bellary, addressed the gathering. Around 42
femal e students including staff attended the programe.

Year
2020- 21
Number s

02
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File Description Documents

Annual gender sensitization
action plan The college has established a cell in the
canpus to enpower girl students and to
enhance understanding of issues related to
wonen. On 8th March 2021, the cel
organi zed a sem nar on WOMENs’ DAY
CELEBRATION. Chief Guest was Snt. Sinchana
MR., advocate. Spoke on inportance of
wonen enpowernment in nodern era and | egal
| ssues. Around 37 students participated.
On 26th October 2021, the cell arranged
progranme on Awar eness programme on
Menstrual Problens by Rotary and inner
wheel club of Bangal ore Udyog, chief guest
was Smt. Nisha Bellary, addressed the
gat hering. Around 42 femal e students
including staff attended the programe.

Specific facilities provided for

women in terms of :a. Safety 1. Safety and Security The primary concern
and security b. Counseling c. of RPA First G ade College is to ensure
Common Rooms d. Day care safety for students, staff nmenbers. In our
center for young children e. institution there is a separate |adies
Any other relevant information anenities centre in the canpus., which

provides the basic facilities for |adies
during their stay in college. The college
al so has security at the entrance of the
institution to make sure, that the girls
and boys are assisted. The discipline
committee in the college take due
diligence in nonitoring the whereabouts of
the girl students in particular. The girls
are advised on the do’s and don'ts of
behavi or _also. So there is absolute safety
for girls in the college and if there any
arises during the need of energency then
the local police are just within the
vicinity and they are pressed into service
in no tinme. The wonen cell conducts
orientation classes in the beginning of
the academi c year. And di scuss about code
of conducts. CCTV canera has been fixed in
the prom nent places like all Floors, main
buil ding, staffroonms and entrance of the
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col |l ege and parking place etc. the
institution also having health care centre
for all the students and staff nenbers. 2.
Counseling There is a separate counseling
roomin our Institution, for counseling
the students who need noral support &
care. This cell periodically neets the
Needy students for effective counseling.
Local guardi ans take care of counseling
the students regularly. They help the
students to solve their personal &
acadeni c problens to the possible extent.
Students will be nonitored and counsel ed
on _academ c performnces, attendance,
reqularity, personal matters anxiety,
stress, punctuality, disciplinary matters,
safety and security neasures etc. 3.
Commbn Room Commmon room i s al ways bustling
wth students for relaxation, socializing
and other entertainnents |like chess and
carom A hygienic restroons for boys and
girls is maintained by the institution and
there is a separate restroons for
faculties too.

7.1.2 - The Institution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradabl e and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Qur institution has taken nmany initiatives towards waste
managenent. |t has focused on giving awareness about waste
managenent for all the students’, staff to follow the waste
Managenent steps. Waste nmanagenent dunp yard and all the waste is

Page 120/131 31-01-2022 02:20:33


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_177_432.pdf?1643619028
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_177_433.pdf?1643619028

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

dunped in that place. In nost cases the institution makes use of
t he Bruhat Bangal ore MahaNagara Pal i ke (BBMP) the urban counci
whi ch col l ects the garbage and ot her wastes every week fromthe
college. There is very little waste that is generated in the
col | ege.

The students are taught the need to keep the canmpus cl ean and not
to litter the college. Solid Waste managenent has done, different
dustbins are there for wet waste and dry waste. E-Waste
Managenent is done by disposing all E-Waste of college for
recycling purpose to E-Pari-saraPvt Ltd., and there by college is
showi ng nore interest to build healthy environnment. Constant

rem nders are sent to the students to strictly practice restraint
in wasting resources. E-waste is very mnimal as the students are
not encouraged to use CDs and other tenporary e-resources. Most
of the information is shared through online or through web and
hence the e-waste is also very mninal.

The liquid waste in the formof mcrobial cultures is safely
decont am nated t hrough sterilization and di sposed. The old
conmputers are used in browsing centre in the college and sone
ot hers conputers and safely sent to the scrap vendor.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable | D. Any 1 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

C. Any 2 of the above

File Description Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signage including tactile path, lights, display
boards and signposts Assistive technology

D. Any 1 of the above
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and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen reading
File Description Documents
Geo tagged photographs / No File Upl oaded

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

There were a nunber of initiatives taken to address |ocati onal
advant ages and di sadvant ages. A canpus cl eani ng program was an
initiative taken by the students in order to devel op the habitual
cl eanli ness anong the students and also to initiate the hygi ene
m ndset anong the community.

Vacci nation drive was one of the nost inportant drives organi zed
as per the COVID norns |aid by the governnent. Al the students
and teaching and non-teaching staff were vacci nated by

encour agi ng 100% vacci nati on awareness in the coll ege. The
managenent al so participated in the drive show ng the

encour agenent .

After the release of new rules by the governnent and openi ng of
coll eges a sinple ethnic day was arranged in order to encourage
students towards the cultural devel opnent anong the community.

The maj or canps were arranged were people across the locality and
many of the students and faculty participated in the bl ood

donati on canps. Save life concept was majorly inoculated in the
students m ndset.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution religiously observes the national festivals such
as the I ndependence Day, republic day, etc. the students and the
staff take part in zeal and patriotism In fact, nost of the
school s and colleges within the vicinity come to our coll ege
ground to performcultural functions and parade which is presided
by the MLA and other officers and | eaders. The Gandhi Jayanthi,
Ambedkar Jayant hi, Swam Vivekananda Jayanthi are few of the

bi rt hdays of great |eaders that are observed with great fervour.
Wil e cel ebrating these national festivals, inportance is also
given to other many such festivals and |ocals festivals w thout

| osing the essence of the spirit of the constitution and ot her
fundanental |aws that govern the fabric of the society.

The students and staff are given the freedom and the
responsibility to observe, celebrate any other days of

i nportance, |eaders, events, religious festivals, or other

i deol ogi es that inspired present or past w thout any fear or
favour. The college is a nurturing ground for future | eaders and
entrepreneurs to nake difference to the future generations. Youth
icons or national |eaders yesterday and today are cherished and
cel ebrated in our canpus in the right spirit and at nosphere.
Rallies or street plays are perfornmed on those days citing their
i deol ogi es and ideas. Exhibitions or cultural events are held in
their nanmes. The students are encouraged to participate in the
debates and conpetitions in their nanme and history. Their

pi ctures and posters are displayed along with their ideas and

i deol ogues to inspire and encourage the students so that they get
inspiration fromsuch | eaders and their history. Every year
alumi neet is conducted for students.
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File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - Thelnstitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are
or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The institution religiously observes the national festivals such
as the I ndependence Day, republic day, etc. the students and the
staff take part in zeal and patriotism |In fact, nost of the
schools and colleges within the vicinity come to our college
ground to performcultural functions and parade which is presided
by the MLA and other officers and | eaders. The Gandhi Jayanthi,
Anbedkar Jayanthi, Swam Vivekananda Jayanthi are few of the

bi rt hdays of great |eaders that are observed with great fervour.
Wil e cel ebrating these national festivals, inportance is also

Page 125/131 31-01-2022 02:20:33


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_185_451.pdf?1643619028
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16202/16202_185_453.pdf?1643619028

Annual Quality Assurance Report of RPA FIRST GRADE COLLEGE

given to other many such festivals and |ocals festivals w thout
| osing the essence of the spirit of the constitution and ot her
fundanental |aws that govern the fabric of the society.

The students and staff are given the freedom and the
responsibility to observe, cel ebrate any ot her days of

i nportance, |eaders, events, religious festivals, or other

i deol ogi es that inspired present or past wthout any fear or
favour. The college is a nurturing ground for future |eaders and
entrepreneurs to nmake difference to the future generations. Youth
icons or national |eaders yesterday and today are cherished and
cel ebrated in our canpus in the right spirit and at nosphere.

Ral lies or street plays are perfornmed on those days citing their
i deol ogi es and ideas. Exhibitions or cultural events are held in
their names. The students are encouraged to participate in the
debates and conpetitions in their nane and history. Their

pi ctures and posters are displayed along with their ideas and

i deol ogues to inspire and encourage the students so that they get
inspiration fromsuch | eaders and their history. Every year
alumi neet is conducted for students.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title of the practice: BEST TEACHER AWARD

bj ectives of the practice: The main objective of the best
teacher is to increase the self confidence of the Teachers and to
encourage themfor their tireless effort and dedi cation towards
the i nprovenent of the Institution and students as well. It is
under the principle of Newton's third law that is every action as
an equal and opposite reaction. So by recognizing themthey wl|
be nore dedicated towards institution.
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The context: The nedi ocre teacher tells, the good teacher
expl ains, the superior teacher denonstrates, the great teacher
inspires. By WIlliam Arthur ward.

As he said only a great teacher can inspire each and every
student if he/she inspires everyone, then only they can be a
great teacher. W try to nake every teacher a good teacher by
recogni zi ng them and encouraging themfor their efforts.

The practice: The Motto of our institution is to provide quality

education to the less fortunate and the Intinmates of our locality
SO we encourage our teachers to do service to the society by the

greatest way of teaching so that they may feel proud of

t hensel ves.

Evi dence of success: The photograph proves the best evidence for
this practice. On the basis of Academ ¢ Performance, Commit nent

in the college work, Leadership Quality, Feedback from students

and HOD and ot her paranmeter are considered for the best teacher

awar d

Title of the practice: BOSCH TRANI NG PROGRAM

(bj ectives of the practice: The main objective of the BOSCH
training is to increase the self-confidence of the students, who
are weak and slow |l earners, to encourage themfor their further
progress in their life. Vocational — A special programto

encour age yout hs enpl oyabl e t hrough short-termjob-oriented
trai ni ng courses.

The context: BOSCH is an MNC, over the past 60 years; Bosch in
I ndia has created a space for itself in the society Qur Coll ege
is very happy to be associated with BOSCH and si gned MOU for
catering this progranme to our students. W try to make every
student as a capable individual to take up challenges in their
prof ession by giving themrequired basic training.

The practice: The Motto of BOSCH training is to provide required
basi ¢ conmputer know edge and

Personal ity devel opnent program which hel ps the students to enact
in a professional way in the Organization as well as in their
career devel opnent. .

Evi dence of success Probl ens encountered and resources required:
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As a neasure we are providing training for students to overcone
t he obstacles for their path of success.

Notes: BOSCH skill in India, It is a bridge which responds to

I ndi a’ s devel opnent and growt h through enpl oyability enhancenent
and it has successfully conpleted the “BRI DGE- Vocati onal
Training progranf in the year 2020 around 28 students have been
benefi t ed.

File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Vi si on:

To be anobngst the finest institutions in education by providing
val ue based and career oriented education and create self-reliant
citizens with noral val ues and social responsibilities.

M ssi on:

e To inpart education based on scientific, noral and val ue
based foundation to neet the chall enges of the
t echnol ogi cal | y advanci ng gl obal environnent.

e To inmpart human values and to pronote | eadership qualities
anong students.

e To ensure quality education for the econom cally weaker
sections to the society.

e To encourage the faculty and students to pursue academ c
excel | ence.

e To provide adequate infrastructure.

The institution has been doing a fabulous job in educating the

| east privileged and marginalized section of the society for the
past 25 years. W can proudly place on record that nost of our
students belong to the SC and ST they are economi cal |y weaker
sections and subalterns. W have been admtting every student who
has been applying to our college w thout denying on the basis of
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mar ks secured. The institution performance towards its vision is
to provide quality education to the poor fortune students and as
well as to uplift them

By conducting personality devel opnent programes by an individua
to reflect upon their own | earning, performance and achi evenent
and to plan for their personal, educational and career

devel opnent. A continuous cycle of self reflection, recording and
action, the purpose of PDP is to encourage students to |earn and
to devel op thensel ves. And plan for the future by becom ng nore
aware of their capabilities and opportunities around them PDP
can be applied in a range of context, changing the way of
students, make a choice in academ c and of professional life and
prioritize their action. For every year there is a canpus
recruitnment drive, Reputed Conpanies |like, Ven-Gee Mtal Punch
PVTLTD, ITC, Bosch, InfoTech JET KING etc. Have been conducting
canmpus recruitnment in the institute students are regularly
partici pated every year. The outgoing students of our institution
formed an al umi associ ati on which has been actively conducti ng
many programres, provide platformfor alumi and current students
for their carrier progress and to get an exposure about

i ndustries and upliftnment of the institution, feedback regarding
a curricular academ c programre. Mentor systemfor nonitoring the
students and their progress in all aspects. Sports activities
many of our students anticipated in National |evels sports
activities our college have NCC & NSS units which facilitate al
the growh of the students. The aimof the institutionis to
bei ng holistic devel opnment & to build students who can take the
world by harns & create an inpact for better world. Enpowering
wonen, giving them equal opportunity in enploynent world & | arger
society is our goal. Recently we have introduced academ c

adm ni strative audit (AAA) in the college, wth this we have

achi eved the distinction both in academic in admnistrative
field. There is a healthy conpetition anong the departnent in
conducting the neaningful activities in the college. The
Institution provides W-Fi connection for the teaching and non
teaching staffs and al so Solar energy is been installed to save

t he power.

The institution has been doing a fabul ous job in educating the

| east privileged and marginalized section of the society for the
past 25 years. we can proudly place on record that nost of our
students belong to the SC and ST they are econom cally weaker
sections and subalterns. W have been admtting every student who
has been applying to our college w thout denying on the basis of
mar ks secur ed.
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The institution performance towards its vision is to provide
guality education to the poor fortune students and as well as to
uplift them By conducting personality devel opnent programes by
an individual to reflect upon their own |earning, performnce and
achi evenent and to plan for their personal, educational and
career devel opnment. A continuous cycle of self reflection,
recordi ng and action, the purpose of PDP is to encourage students
to learn and to devel op thenselves. And plan for the future by
becomi ng nore aware of their capabilities and opportunities
around them PDP can be applied in a range of context, changing
the way of students, nake a choice in academ c and prof essiona
life and prioritize their action.

There has been an Increnmental G owmh in the percentage of getting
adm ssion in our college the recent past. In our college, girls
have been given, equal opportunity in all the activities in the
Cultural or Co-Curricular& extracurricular activities. the
col l ege has a hobby centre for creative work in cultural, form
annual |y conducts, college test managenent fest, National &

I nternational semnars all conducted, for the uplifnent of the

st udent s.

For every year there is a canpus recruitnent drive, Reputed
Conpanies |ike, Ven-Gee Metal Punch PVT LTD , ITC, Bosch,

| nfoTech JET KING etc. Have been conducting canpus recruitment in
the institute students are regularly participated every year.

The outgoing students of our institution formed an al umi
associ ati on which has been actively conducting nmany progranmes,
provide platformfor alumi and current students for their
carrier progress and to get an exposure about industries and
upliftment of the institution, feedback regarding a curricul ar
academ c programre.

Mentor system for nonitoring the students and their progress in
al | aspects. Sports activities many of our students participated
in National |evels sports activities our college have NCC & NSS
units which facilitate all the growth of the students.

The aimof the institution is to being holistic devel opnent & to
bui | d students who can take the world by harns & create an inpact
for better world. Enpowering wonen, giving them equal opportunity
in enploynent world & | arger society is our goal. Recently we
have introduced academ c administrative audit (AAA) in the
college, with this we have achieved the distinction both in
academc in admnistrative field. There is a healthy conpetition
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I n conducting the nmeani ngf ul

activities in

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Enhancenent of intake for

2. Enhancenment of intake for

3. Establishnment of Theatre d ub " RANGAANTHARYA"

4. Establishnment for farther
t hrough pl acenent cell

5. Recruitment of additional

" SANGAM'

B. Com Course from 200 to 300.

BCA Course from 40 to 50.

I mprovenent of Training Program

staff due to increase in intake.
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